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Business Operation Particulars

Overview of the business operation and revenue 
structure 
	 The Company is the largest asset management 
Company in Thailand, considered from total assets 
(Data as of 31 December 2020). From the information 
of the Bank of Thailand, total asset in the system of 
the asset management companies is 244,799 million 
baht. Meanwhile, the Company has total asset of 
132,070 million Baht or accounted for 54%. The 
Company operates the business of managing NPLs 
and NPAs under the emergency Decree on asset 
management Company B.E. 2541 (1998) and under the 
supervision of BOT. 

	 The Company has the ability to acquire and manage 
NPLs and NPAs, whereas the Company purchases the 
NPLs from the financial institutions in Thailand including 
banks and other financial institutions and manage the 
NPLs by negotiation for debt restructuring with the 
debtors to find the most suitable agreement for every 
party as much as possible. Most of NPLs purchased by 
or transferred to the Company mostly contain guarantee 
as real estate, with the first mortgage registration. The 
Company records NPLs as loans from receivable purchase 
at cost price of purchase or transfer acceptance. 

	 Additionally, the Company manages NPAs 
which are mostly empty lands (including real estate for 
agricultural purposes), hotels, commercial buildings, and 
residence in a type of detached house, townhouse and 
condominium as well as moveable properties and 
othersecurities. The Company obtains the NPAs by any 
methods such as negotiation with the debtors to transfer 
the guarantee or repayment property, foreclosurefor 
debt settlement, and purchase of NPAs from other 
financial institutions directly. The Company will record 
the list of NPAs at price upon transfer (cost of purchase) 
or cost of purchase with related expenses (if any) from 
the Legal Execution Department or other financial 
institutions. Then, the Company will finally distribute the 
NPAs.

	 The Company has operating revenues from loan of 
receivable purchase, and revenue from NPAs, and 
investment in securities. The net asset mainly includes 
(A) assets about business of NPLs management (such as 
net loan from receivable purchase, net receivables, and 
net pending payment receivable from auction) and (B) 
assets regarding the business of NPAs management (such 
as net investment in securities, net debtor by installment, 
NPAs and advance payment for property purchase fees 
and others). 
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	 The Company has the head office located in Bangkok, and at present, (as of 31 December 2020), it has 26 
branch offices nationwide with about 1,300 employees. These help the Company to (A) provide services to customers 
nationwide, (B) respond the customer’s need in each region. Having its branch offices in every region around the 
country enables the Company to have knowledge and understanding about environments and market condition and 
to manage the NPLs and NPAs in each region effectively.

	 The Company believes that one of competitive advantages of the Company is expertise in negotiation 
for debt restructuring, distribution of NPAs and property value appraisal because the Company’s executives 
are experienced in the asset management business for long time. Moreover, the Company has branch networks 
all over the country, which helps the Company to win a bidding for NPLs and NPAs at reasonable price, and to 
maintain profitability. Normally, the Company engages in the bidding for NPLs and NPAs when they are put on tender. 
The Company has good relationship with many financial institutions nationwide, which increases the opportunity to 
purchase the NPLs, especially for NPLs with collateral as real estate and NPAs. 

	 The Company’s business operation can be divided into 2 main business groups including (A) NPL management 
business and (B) NPAs management business. 

This chart shows general work procedures about main businesses of the Company
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NPLs management business
	 Interest income1

	 Other operating income2

	 Total income from NPLs management business
NPAs management business
	 Interest income3

	 Gain on sale of properties for sale
	 Gain (loss) of investment in securities
	 Gain on installment sales
	 Other income4

	 Total income from NPAs management business
	 Other income5

Total income

	 9,722.08	 78.12
	 119.06	 0.96
	 9,841.14	 79.08

	 99.99	 0.80
	 2,015.23	 16.19
	 -	 0.00
	 403.80	 3.24
	 50.91	 0.41
	 2,569.93	 20.65
	 33.26	 0.27

	 12,444.33	 100.00

Remark 	 1  	In the audited financial statement, for the year ended on December 31, 2019, “the interest income  
	   	 from loans purchased” and “gain on loans purchased” were re-classified and combined, and now  
		  depicted as “the interest income from loans purchased”. Therefore, after the reclassification, “the profits  
		  from loans purchased” will become an integral part of the interest income, depicted in the audited – interim  
		  financial statement. 
	 2	 Other incomes from NPLs management business are, including, (a) the excessive amount paid by  
	   	 debtors, in which the Company is unable to contact and return the surplus to said debtors, and (b) the  
	  	 amount paid in advance by the Company on the debtor’s behalf, in which the Company thereafter  
	    	receives from the court, after the debtor pays the debt and closes his account. 
	 3 	 The interest incomes from NPAs management business are, including, the interest income from NPAs 
		  sales made in installment payment and the interest income from the held to maturity securities.
	 4	 Other incomes from NPAs management business are, including, (a) the dividend received from investment 
		  in securities, (b) rental income, (c) profits from the repossession of NPAs sold under the installment 
		  payment, and (d) other incomes from the violation of asset purchase and sales agreement. 
	 5	 Other incomes are, including, (a) interest income from the deposit in financial institutions, (b) the profits  
	     from the selling of the Company’s assets, and (c) other incomes.

The Company’s Income Structure

2020

      Baht (in millions)		    Percent
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Business operation by product line 
Product or service 
NPLs acquisition and management 
	 The Company purchases NPLs from other financial institutions in Thailand and manages, negotiates and 
restructures debts in any methods with goals to add values to the cost of the NPLs. Once acquired, the Company will 
record as loan from receivable purchase at cost price of purchase. 
	
	 (A) Acquisition, inspection management and guarantee enforcement 
	
	 The following flow chart depicts the process of acquiring, inspecting, and evaluating the Company’s 
NPLs and payment.

	 (1) NPLs acquisition
	 The Company finds an opportunity to purchase the NPLs from financial institutions in the country regularly. 
Mostly, the Company will purchase the NPLs through bidding and sometimes through negotiation with the financial 
institutions directly.
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Note:	 1	 For the case where the auction day is long time away from the meeting date of the Board of Directors, the  
		  Board of Directors will give the Executive Committee the authority to consider the purchasing price, as well  
	    	as the terms and conditions of the auction; in order to improve the overall flexibility of the operation. In  
	    	 such a case, the Executive Committee will give the President the authority to consider the purchasing  
               	price/ sign the approval of the bidding document. 
	 2 	 The final purchasing price presented to the President must be considered by the NPLs and NPAs  
	    	Acquisition Committee. 

The following flow chart depicts the process of acquiring of NPLs from financial institutions
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	 The Company will consider purchasing the NPLs from the financial institutions whether by direct negotiation 
with the financial institutions or through joining bidding for NPLs distributed by the financial institutions, after                        
receiving information or from registration to join the bidding and receiving the bidding envelope from the financial 
institutions. Then, the Company will evaluate the NPLs by considering if such NPLs contain collaterals or not. The  
Company focuses on purchasing secured NPLs with guarantee as real estate. However, in case of purchase of NPLs from 
the financial institutions, the Company will purchase the NPLs after negotiation with the seller’s financial institution. 

	 Furthermore, the Company maintains good relationship with the domestic financial institutions as a channel 
to keep updated about news and information from the financial institutions closely.  

	 (2) Inspection, property appraisal and payment  
	 When a financial institution distributes NPLs in form of bidding or direct sale negotiation with the Company, 
the Company will sign in a non-disclosure agreement with the related financial institution before receiving the 
document with information of the offered NPLs. The Company will use such information to check the status and 
appraise the collaterals of the NPLs before purchase. 
	
	 Due diligence process of the Company includes the related loan document examination and additional 
inquiry from the vendors as well as surveying and verifying the price of collaterals of the NPLs in support of the 
purchase. The Company utilizes the network of branch offices nationwide, that normally, the officers at a branch 
office near the collateral of such NPLs will gather information to survey the collateral of the NPLs before presenting 
the survey result and price to the working group for non-performing loans (NPLs) and non-performing asset (NPAs) 
purchase from the financial institutions. After the Committee for non-performing loans (NPLs) and non-performing 
assets (NPAs) purchase from the financial institutions considers information and purchase pricing, it will present to the 
Executive Committee and Board of Directors to approve the NPLs purchase price.

	 Generally, the Company defines the bidding price or proposed price of NPLs from various factors 
such as expected cash flow that the Company will receive from the NPLs in the future, collateral value, and record 
of debtors etc. Furthermore, for suitable pricing, the Company considers the status of legal execution process as well 
as legal validity, business type, occupation of the debtors, and existence of the collaterals for such debts. When the 
investment team quotes the purchase price of NPLs and NPAs from the financial institutions, the Committee will 
present the price to the Executive Committee and the Board of Directors for further approval. Nevertheless, joining 
the bidding or purchasing NPLs shall be approved by the Executive Committee and Board of Directors by recognizing 
suitability of the return rate of investment and risk. 

	 The Company pays for NPLs acquired from financial institutions in cash, using the cash generated from its  
operation, and from issuing the promissory notes, taking out a loan, and issuing debentures. In order to choose its 
source of funding, the Company will consider the cost of capital and its general liquidity. If the Company considers 
the choice of issuing the promissory notes, the term of the promissory notes will be subjected to the commercial 
agreement. 
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	 Normally, after signing an agreement for NPLs purchase, the Company will have a period to verify claiming 
rights and collaterals and has the right to return the NPLs to the seller in case of some incomplete conditions such 
as not receiving the certificate of ownership required for initiating the legal process against debtors or not delivering 
the collaterals completely. These conditions may be different for each agreement in the past. The Company used to 
make an agreement with the NPLs vendors about sharing of profit from NPLs management. However, the Company 
has no obligation in such manner at present.

	 (3)  Debt restructuring
	 The following flow chart depicts the Company’s process for NPLs management and debt restructuring 

	 When the Company purchases the NPLs from the financial institutions, the Company will contact the 
debtors, guarantors, pledgers and mortgagers of the Company’s ownership of the debts. 

	 When the Company contacts the debtors, it will invite the debtors into negotiation with the Company to enter 
the debt restructuring process. In case of not being able to reach the debtors, the guarantors, mortgagors, and 
pledgors, the Company will enter the court proceedings with such debtors. For debtors with incompleted debt 
restructuring, the debt restructuring process will be carried out together with the court proceedings to create the 
condition of collateral foreclosure with objectives to reduce the operating time for debt settlement. 
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	 For debt restructuring, the Company will evaluate the collaterals and repayment ability of the debtors.  
The Company considers various factors such as salary, occupation, business type and existence of the such debt  
guarantee. Furthermore, the Company will consider options in the debt restructuring process which includes A)  
agreement on debt settlement by adjusting conditions of repayment such as extending term of debt settlement, 
reducing interest rate and/or principal amount, (B) transferring collateral/ repayment property and (C) the conversion 
of debts into equity. These are the methods the Company uses in the debt restructuring process depending on 
repayment ability of each debtor.

	 In the negotiation for debt restructuring as mentioned, the Company focuses on reducing time of receiving 
cash flow from the NPLs as soon as possible, whereas that the Company tries to achieve the agreement with the 
debtors as soon as possible. 

	 If the Company and the debtors can reach an agreement about debt restructuring, the Company will enter 
into the debt restructuring agreement with the debtors to define debt settlement term, debt values payable, debt 
repayment methods and agreements about collaterals and guarantees. Such debt restructuring agreement shall  
be audited and approved according to the regulations in the Company; nevertheless, if the debtors are unable to 
pay debts despite debt restructuring, the Company may negotiate with the debtors for additional debt restructuring.

	 Moreover, the Company also initiates a project known as “Sukjai Dai Ban Khuen” (pleased to have your 
home back), which provide an alternative for compromising with debtors, whereas the Company gives an opportunity 
to debtors, who haven’t been placed under the final receivership order, to reclaim their homes. For debtors to be 
eligible to participate in the project, the principal must not exceed Baht 10.0 million. The debtor will be given with 
the choice of one-time payment, whereas the debtors must pay the entire principal within 90 days, or the choice 
of installment payment, for a period of 20 years, at the rate of 80.0 percent of the assets’ price, appraised under 
the Company’s provision. The Company also continuously initiates other projects that aim to help debtors of NPLs, 
such as the “BAM Chuai Lod Phue Plod Nee” (BAM, Reduce to release debts), a project that aims to give an opportunity 
to debtors , who haven’t been placed under the final receivership order and do not have any other assets that 
can be use for the settlement, to pay their nonguaranteed debts, for the case where the principal must not exceed 
Baht 3.0 million. The debtors will have the choice of one-time payment, to pay the entire principal within 90 
days, at the rate of 10.0 percent of the principal; or the choice of installment payment, for a repayment period 
of 3 years and at the rate of 15.0 percent of the outstanding principal, without any interest. The Company also 
initiates a project known as “BAM Chuai Fuen Khuen Turakij” (BAM, Revitalize your Business), a project aims 
to give an opportunity to the Company’s debtors, whether those of natural persons or juristic persons, that  
haven’t been placed under the final receivership order, who do not have any assets that can be used for the settlement, 
with the principal debt not exceeding Baht 20.0 million, the choice of one-time payment, within 90 days, or to pay in  
installments within 10 years, at the rate of 80 percent of the asset’s price appraised under the Company’s provision.  
Besides helping honest debtors to relieve their debts and reclaim their collaterals, these projects arranged by the Company 
also allow the Company to gain an additional cash flow from the repayment or the repayment in installment 
from the debt restructuring. These projects are also subjected to other terms and conditions specified by the Company. 

	 With impacts from COVID-19 outbreak, BAM launches many alternatives to help the customers affected 
by such situation, which has an effect on the installment ability of the debtors on payment by installment of the 
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customers with debt restructuring, and some customers purchasing properties by installment with BAM. The customers 
can select 1 in 3 of the alternatives based on their needs and the repayment ability as follows.
 
	 1.  Principal and interest payment waiver for 3 months 
	 2. Principal and interest payment waiver for 3 months, then, the principal is waived for 3 months 
	      (only interest in paid)
	 3.  Principal payment waiver (only interest is paid) until December 2020 

	 The qualifications of the participants engaging this project are those affected by the situation of COVID-19 
who are debtors with debt restructuring with BAM including retailers and SME customers, customers purchasing NPAs 
by installment with BAM. In light of this, BAM will consider by suitability of each customer.

	 The Company believes that 20 year experience in NPLs management and debt restructuring along with 
sufficient potentials of the Company will enable the Company to restructure debts properly and effectively. However, if 
the negotiation for debt restructuring is not successful, the Company may exercise legal right for guarantee foreclosure 
from the debtors.

	 (4)  Service channels 
	 Debtors of NPLs of the Company will receive a document with barcode identification of each debtor for 
payment through different channels of the Company. The Company’s debtors can make payment to the Company 
through various service channels such as (A) payment with counter service at 7-Eleven, (B) Payment at a branch of 
large commercial banks all over the country and (C) payment at the Company’s office or branch offices. 

	 (5)  Debt repayment default management
	 The Company follows up and controls the term of debt repayment under the conditions of debt restructuring 
agreement and the debtor’s repayment history (Aging), in order to allow the Company to manage and ensure the 
constant cash flow. The Company will negotiate debt restructuring together with maintaining legal rights in such NPLs. 

	 If the debtors are unable to repay their debt according to the conditions of debt restructuring agreement, 
the Company can choose to readjust the terms and conditions of the debt restructuring agreement or initiate judicial 
process. However, normally, the Company considers 2 options including making an adjustment the debt restructuring 
while engaging in the judicial process. As the Company aims to manage debt repayment default that allows the 
Company to receive the cash flow from NPLs as soon as possible, mostly, the Company tries to readjust the debt 
restructuring’s terms and conditions to have a resolution before litigation because the debt restructuring has (A) faster 
payment collection process and (B) lower operating expenses compared with the judicial process.

	 (6)  Enforcement
	 Before deciding to enforce NPLs and foreclose on the collaterals underlying NPLs, the Company normally 
considers a number of factors before decision to exercise legal rights. These factors are, including, the time required 
for the collection of the cash flow from NPLs, related expenses involved with the enforcement process, related risks 
from the judicial process, and the applicable statue of limitations on period of enforcement.
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	 After receiving the NPLs from the financial institutions, in case the financial institutions initiate judicial 
process, the Company will exercise right as a litigant in the case instead of the financial institution transferring 
the NPLs to the Company as the plaintiff in the case being under hearing of the court, or as a creditor by judgment 
in case the court already has the decision. Nevertheless, it is according to the AMC Decree to force by the Company’s 
transferred rights. In this case, the Company files an application to the court to exercise that right, and the court will 
hear that petition. In case of objection, the Company’s right exercising process will be delayed.

	 After the court issues a ruling, whether for the case where the Company is the original plaintiff or the case 
where the Company assumes the right as a creditor, under the court’s ruling, and after the Company enforces the 
debt and foreclose on any collateral, the collateral will be put on sale by public auction for repayment of debt in 
which the Company typically participate.

	 In case the Company is a plaintiff or the court allows the Company to be subrogated to the right of the  
judgment creditor, the Company will join the auction as a person to deduct receivables, and if winning the bidding, the 
legal execution officer will make a report of receivables deduction to the Company to realize whether, as the property 
buyer with rights to deduct receivables, additional payment shall be made. The legal execution officer will send a 
warrant to the Company to receive the right document for registration of the purchased property’s ownership, and 
make additional payment (if any) (in case of payment on the agreement date not adequate to payment of expenses). 
The Company will receive the right document to register accepting the purchased property’s ownership transfer. After 
that, the legal execution officer will make a statement of revenue-expense delivered to stakeholders to show the 
list of expenses and inform debt cause on the basis of remaining right (remaining debts according to the judgment). 
Nevertheless, if the auction price is more than remaining debts, the plaintiff or the creditor by judgment has right to 
receive debt settlement from the legal execution as the court has judgment for winning the case. 

	 However, if the Company is not allowed to be subrogated to the right as the creditor by judgment or mortgagee 
creditor, the Company needs to join the auction as a third party. If winning the auction, the Company needs to make 
payment at price as the Company bids along with other expenses, and then receives the right document as well as relevant 
documents for registration of the ownership transfer acceptance. However, the Legal Execution Department will reimburse 
amount that the Company makes advance payment when bidding to purchase the properties to the Company after 
the Company finishes exercising such right.  
	
	 In case a third party wins the auction, the Company may request payment from the auction provided that 
the Company shall prepare related documents as well as a copy of court order for right exercising, submitted to the 
Legal Execution Department to make the statement of revenue-expense (“Revenue-expense statement”). The Legal 
Execution Department may consider requesting the Company to deliver additional documents before submitting the 
revenue-expense statement. When the Company receives payment, the particulars of receivable from auctioning will 
be reversed.

	 However, the period for submitting the revenue-expense statement of the legal Execution Department 
depends on various factors. For example, if a request is submitted for the cancellation of the auction, or there is any 
objection to cash receiving a payment account, the Legal Execution Department shall wait for the final decision of 
the court in such case before providing the revenue-expense statement to the Company. If a debtor is prosecuted in 
a bankruptcy case, the payment receipt system of the Company may be delayed as the Legal Execution Department 
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needs to wait for the Bankruptcy Court to proceed in the bankruptcy case completely according to such case first. 
The Legal Execution Department thus can start providing revenue-expense statement for the Company. Nevertheless, 
the Company has a process to follow up the receivables from auctioning continuously by providing the registration of 
the receivables from auctioning with regular tracking system.

	 Also, the minimum repayment the Company able to recover from the collateral in an auction side is the lowest 
of (a) the auction price (less expenses), (b) the original mortgage value that the amount secured by the collateral 
under the mortgage agreement (that can be higher or lower than the outstanding amount of the debt and/ or the 
auction price), and (c) the outstanding amount of debt payable regarding the claim.

	 Moreover, the Company constantly monitors the outcome of its investment, which is a function of the Assets 
and liabilities Management Committee, who, in turn, report the outcome to the Executive Committee and/ or the 
Board of Directors, for the result of the Company’s investment portfolios. The information provided herein will be 
used as factors for the consideration of acquiring other investment portfolios in the future.

	 (B) Types and the quality of NPLs
	 (1) Types of NPLs can be categorized by the debt restructuring agreement with the debtors. The Company’s
NPLs, therefore, can be categorized into 2 types, namely (a) NPLs with a debt restructuring agreement or a compromising 
contract, and (b) NPLs without a debt restructuring agreement or a compromising contract.

Loans purchased of receivables with debt 

restructuring 

- 0 - 1 month overdue

- Overdue 1 – 3 months

- Overdue 3 – 6 months

- Overdue more than 6 months

Total 

Loans purchased of receivables without 

debt restructuring   

Total

Grand Total

	 12,103	 7,203	 23,724	 11,402

	 2,587	 1,821	   4,417	  2,544

	 1,865	 852	   4,337	  1,824

	 1,059 	 518	  2,074	  798

	 17,614	  10,394	  34,552	  16,568		

	 467,267	  75,528	  163,728	  123,715	

	

	 467,267	  75,528	  163,728	  123,715

	 484,881	  85,922	  198,280 	 140,283

Debt amounts 
under original 

agreements (right 
obligations)

31 December 2020

Loans 
purchased of 
receivables 

(equity 
obligations) 

Collateral value 
before discount 

according to 
the Company’s             

criteria*

Collateral value 
of the Company 

portion**

Unit: Baht (in millions)
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	 (2)  The following table summarizes the loans purchased of receivables and accrued interest 
receivables classified by classification were as follows:

Purchased or originated credit-impaired financial assets

Total

	 90,969	  13,243

	 90,969	  13,243

Loans purchased of 
receivables and  
accrued interest

receivables

31 December 2020

Allowance for
expected credit 

losses

Unit: Baht (in millions)

	 * 	 These numbers are calculated based on the latest appraised price provided by the Appraisal 
		  Committee (even for the case where there are more than 3 years of appraised prices available). On  
		  the other hand, if the collaterals had been auctioned and bought, the purchased price after the  
		  estimated expenses will be used for the calculation instead. The value of the collaterals will be 
		  based on the appraised price first, before considering the debt obligation under the accrual basis  
		  that the Company has with debtors, and before considering of the underlying collateral.
	 ** 	 These numbers are calculated by using the value of collaterals after the discount, specified under 
		  BOT’s provision. The value of collaterals will not be used for the case where there are more than 3  
		  years of appraised prices available, after the approval date of the appraised prices. On the other  
		  hand, if the collaterals had been auctioned and bought, the purchased price after the estimated  
		  expenses will be used for the calculation instead. The value of the underlying collateral will be based  
		  on the appraised price first, before considering the debt obligation under the accrual basis that the  
		  Company has with debtors, and before considering of the underlying collateral.

	 Also, in order to ensure the efficiency of the Company’s operation, the 12/2019 Board of Directors’ Meeting, 
which was convened on July 23, 2019, approved the approval criterion for the depletion of the loans purchased of
debtors as the bad debt from the loans account. The process can be summarized, as follow.

	 •	 For the case of nonguaranteed debtors
	 The Company may deplete bad debt from the loans account only when:
	 -	 The Company is unable to exercise its legal claiming right against the debtor, on the credit provided  
		  for purchasing of debtors, no matter how much is the total debt under the original agreement (the  
		  debt obligation under the accrual basis, including other expenses). The Company will request the 
		  approval for depleting the bad debt within the next accounting period after the transferring date of the  
		  credit provide for purchasing of such debtors.
	 -	 The debtors of credit provided for purchasing of such debtors, with the total debt under the original 
		  agreement of fewer than 100,000 Baht, whereas: (1) the Company spends an appropriate amount of 
	  	 effort and time to collect the debt and deems that it is no longer worth the expense to use the judicial  
		  process against such debtors; (2) debtors are dead or missing, and there is no other asset that can be  
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		  use for the settlement; or (3) the debtors go out of business and there are other preferential creditors, 
	  	 whereas their total debts exceed the total assets of such a debtor. For this case, the Company will  
		  equest the approval for no further legal proceedings, the termination of debt collection, and deplete  
		  the bad debt within the current accounting period.
	 - 	 The debtors that after the legal proceedings are initiated: (1) in the Civil Court, the court has issued 
		  the ruling but the debtors do not have any asset that can be used for the settlement; or for the case  
		  of bankruptcy, whereas the court issues a compromising order or the court orders the debtor to be 
		  bankrupt and the primary distribution of the debtor’s assets is complete. (2) The Company spends an  
		  appropriate amount of effort and time to collect the debt and fails to collect the debt. (3) After the  
		  investigation for legal execution, no other assets that can be used for the settlement are found.
		  For 	this case, the Company will request the approval for depleting the bad debt within the current 
		  accounting period.

	 •	 For the case of guaranteed debtors
	 The Company may deplete bad debt from the account receivable only when:
	 -	 The legal proceedings are complete for debtors, in which: (1) in the Civil Court, the final judgment  
		  is issued and the Company submits the request for distributed share of the settlement or request for  
		  the preferential settlement, for the case where there are multiple creditors; (2) for the case of bankruptcy, 
		  whereas the court issues a compromising order or the court orders the debtor to be bankrupt and the  
		  primary distribution of the debtor’s assets is complete.
	 - 	 The Company spends an appropriate amount of effort and time to collect the debt and fails to collect  
		  the debt.
	 -	 After the investigation for legal execution, no other assets that can be used for the settlement are found. 
	 - 	 The legal execution for collateral enforcement and auction is complete and the debt was partially  
		  settled by the cash flow generated herein.
		  For this case, the Company will request the approval for depleting the bad debt within the current  
		  accounting period.

	 (3) Types of NPLs categorized by collaterals types
	 Most of NPLs bought by the Company are guaranteed by collaterals most of which are real estate properties 
of higher appraised prices than the cost of NPLs. In most cases, the Company has the preferential right for the 
settlement out of the enforcement of those collaterals. However, in the past, the Company also bought 
nonguaranteed NPLs, for example, credit card debtors. This is because back then, the Company believed that such 
a type of NPLs would provide a good business opportunity. Anyway, the Company may, from times to times, buy 
more non guaranteed NPLs in the future. Besides those nonguaranteed NPLs already acquired by the Company, the 
Company still has some nonguaranteed NPLs left and these nonguaranteed NPLs still have some book values. The 
remaining book values are the result of several causes, for example, debtors may already transferred all of their 
available collaterals to the Company, or the Company may already sold the collaterals of those NPLs by auction, 
at the auction prices that are lower than the book values of those NPLs. In this case, the Company will record the 
allowance for the doubtful debt of nonguaranteed NPLs at the same value as the remaining book value, after the 
settlement by the transferring or selling of collaterals of those NPLs. The details of collaterals and types of NPLs 
categorized by collaterals types are, as follows.
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Types of collaterals
Credit provided for purchasing of debtors with debts guaranteed by real estate properties
Credit provided for purchasing of debtors with debts guaranteed by real estate properties 
and other collaterals
Credit provided for purchasing of debtors with debts guaranteed by other collaterals
Credit provided for purchasing of debtors with non guaranteed debts1

Total

Size of outstanding amount of loan or. Debt restructuring contracts
(Liability on accrual  basis on financial statement)
Less than Baht 1 million
Baht 1-5 million
Baht 5-10 million
Baht 10-50 million
Baht 50-100 million
Baht 100-500 million
More than Baht 500 million

Total

68,871.6
12,315.9

499.8
4,234.5

85,921.8

2020

Loan purchased 

Baht (in miliions)

Remark	 1	  Most of the loans purchased with nonguaranteed debts are the result of: debtors may already transferred 
		  all of their available collaterals to the Company; or the Company may already sold the collaterals 
		  of those NPLs by auction, at the auction prices that are lower than the book values of  the remaining 
		  credit provides for purchasing of debtors. 

18,919.8
65,015.7
31,182.9
72,817.4
39,070.2

115,057.5
142,817.4

484,880.9

2020

Amount of 
outstanding loan or
Debt restructuring 

contracts

Baht (in miliions)
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The following table depicts the sources of NPAs.

	 The Company has many NPAs around the country, for example, vacant land (including the real estate 
properties used for agriculture), hotels, commercial properties, residential properties such as single-houses, 
townhouses, and condominiums, etc.

	 (2)	 NPAs management (including maintenance and renovation) 
	 The Company will inspect all NPAs that it acquires, in order to determine the necessity for renovation or 
maintenance of said assets. The Company relies on its expertise in NPAs management business for this task. Also, 
the decision for investing money in the renovation of NPAs depends on the general condition of such assets and the
worthiness of the investment.

	 After acquiring NPAs, the Company will send a team to evaluate the value of such NPAs one more time. 
This is because during this period, the Company has the legal right to more thoroughly inspect NPAs.

	 If the after the evaluation the Company deems that no maintenance or renovation is required, the Company 
will initiate the sales process of those NPAs immediately. On the other hand, if maintenance or renovation is 
required, the Company will renovate or repair such NPAs before initiating the sales process.
	

Unused 
branches TotalAuction from

financial institution
Transferring of collaterals/ 

other assets for the
settlement

2020

Baht (in millions)

Real estate property
	 At the beginning of the year
	 Increase
	 Decrease
	 At the end of the year
Movable property
	 At the beginning of the year
	 Increase
	 Decrease
	 At the end of the year
	 Total year-end balance
	 Less Adjusting of NPAs’ values
	 Less Allowance for impairment loss  
	
	 NPAs - net

	
	 5,388	 26,808	 40	 32,236
	 1,148	 7,005	 1	 8,154
	 (490)	 (3,618)	 -	 (4,108)
	 6,046	 30,195	 41	 36,282
						    
	 4	 348	 -	 352
	 -	 9	 -	 9
	 -	 (4)	 -	 (4)
	 4	 353	 -	 357
	 6,050	 30,548	 41	 36,639
				    (8,073)
				    (488)
				  
				    28,078
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	 For the evaluation of the appropriate renovation or maintenance of NPAs, the Company will consider the 
potential return on investment of such NPAs, the general condition of the market, and the expected expense for 
the renovation or maintenance. The Company may decide to conduct the maintenance or renovation if it deems 
that the increased value of NPAs will exceed the required cost of renovation or maintenance, or if the renovation 
or maintenance will allow the Company to sell those NPAs faster. Moreover, the Company may complete the 
unfinished real property project (the Company will not be able to develop or to initiate a new construction project
on the vacant land, in accordance with the prohibitions of the AMC Decree. Also, for some NPAs, the Company may
put them out for a short-term lease (for a lease term of under 1 year) while the Company is unable to sell those 
assets.

	 Moreover, the Company may also initiate other operations that are related to the asset management, in 
order to maintain those assets. For example, hiring security guards and renovating the assets appropriately, etc. 
The Company’s Sales Management Department and Regional Loan Restructuring and Sales Department will inspect 
these NPAs every 3 months, in order to determine the necessity of maintenance or development and to maintain 
the property right of the Company’s in the NPAs, according to the law.

	 (3)	 NPAs sales
	 The Company has many NPAs around the country, for example, vacant land (including the real estate 
properties used for agriculture), hotels, commercial properties, residential properties such as single-houses, 
townhouses, and condominiums, etc. And for this, the Company appoints teams of experts in various types of assets
located around the country. The Company believes that such categorization of NPAs will allow the Company to 
precisely determine its targeted customers and to sell those NPAs faster, at more appropriate prices. Moreover, 
doing so benefits the Company from their employees’ expertise in the management of specific types of assets.

	 After the Company receives the transfer of ownership in NPAs, the Company will survey those NPAs and 
determines the appropriate advertising strategies for those NPAs. The Company markets its products through various
methods, for example, (1) sales promotional activities, (2) arranging Assets Expos in Bangkok and other regions 
around the country, and (3) promoting through domestic media, as well as setting up the advertisement billboard at 
the location of the assets. Moreover, implements mobile phone applications and social media in its NPAs marketing, 
whereas the Company readjusts its marketing strategy on a yearly basis, in order to adapt its effort with the market’s 
condition. Moreover, having its head office and branch offices, in a total of 26 offices around the country allows 
the Company to access the information about the market and customers’ demands and, as a result, allows the 
Company to sell NPAs at appropriate prices.

	 The Company categorizes its NPAs and aims to sell those NPAs to the targeted customers for each specific 
type of NPAs, namely, real estate developers, investors, and other customers. In the event where there is more than 
1 buyer for any piece of NPAs, the Company will arrange an auction, in order to get the best price and to ensure 
the transparency. Moreover, the Company arranges promotional activities and booths in various expos around the
country, for over 100 times a year, in order to ensure maximum reach to its targeted customers.
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	 Most of the time, the Company sells NPAs in cash, whereas the Company and buyer will enter into a purchase 
and sales agreement. The buyer will pay partial advances to the Company and then pays the remaining purchasing 
price specified in the agreement on the ownership transferring date, at the land office.

	 Moreover, the Company also provides an asset purchase in installment payment program. The program 
gives opportunity to smaller customers, who don’t have the access to the credit provided by financial institutions,
for purchasing of assets with the price lower than Baht 3.0 million. Customers may purchase the asset with the 
installment payment for a total amount lower than Baht 2.0 million. Also, for other special cases, for example, for 
the case of expensive NPAs or the original debtors want to buy back NPAs; the Company may approve them to buy 
NPAs under the installment payment program. For this case, the ownership in the NPAs will be transferred to the 
buyers after the final installment is paid and all the related operations with the land office are complete.

The following flow chart depicts the process for NPAs sales 

	 Furthermore, the Company has a plan to follow up overall return on investment regularly by the working 
group for asset and liability management, and present the result to the executive committee and/ or board of 
directors to acknowledge the performance of each investment port of the Company to be a factor of consideration 
for further port purchase in the future.

	 (B) Type of NPAs
	 The Company has NPAs all over the country. As of 31 December 2020, the Company has NPAs in Bangkok 
and vicinity accounted for 43.6% of the book value of all NPAs of the Company. It has real estate in a residential 
type for 50.1% of the net NPAs account of the Company.
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The Company’s NPAs, categorized by locations

The Company’s NPAs, categorized by types

	

	
Value of NPAs, categorized by locations
Real estate properties
	 Bangkok and vicinity
	 Central and The east
	 The North
	 The Northeast
	 The South
	 Moveable properties

	 Total

Value of NPAs, categorized by types
Real estate properties	
	 Vacant land
	 Hotels
	 Commercial properties
	 Residential properties
	 Others	
	 Moveable assets

	 Total

12,254.9
6,582.6
3,742.0
2,697.6
2,587.2

213.8

28,078.2

6,022.8
590.8

   7,186.0 
14,064.9

213.8      

28,078.2

Net book value

Net book value

Baht (in miliions)

Baht (in miliions)
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	 The Company encounters the competition in NPLs and NPAs acquisition with the main competitors 
including other asset management companies in Thailand that are the state enterprises such as SAM  (FIDF is the major 
shareholder of the Company and SAM), and asset management companies of the commercial banks in Thailande.g. 
NFS Asset Management Limited Company, Ayudhya Asset Management Co., Ltd., Thonburi Asset Management Co., Ltd., 
Rutchayothin Assets Management Co., Ltd., and Sinnsuptawee Asset Management Co., Ltd. Nevertheless, most asset 
management companies of commercial banks do not purchase NPLs or NPAs from other financial 
institutions, but manage the NPLs and NPAs transferred from such commercial banks. Moreover, 
the Company competes with other asset management companies though at the lesser level of competition 
that those aforementioned competitiors this is because at present, most of these companies focus on purchasing 
asset related to personal loan and credit card debts, which are not the main targeted NPLs of the Company such as 
J Asset Management Co., Ltd., Thanapatr Asset Management Co., Ltd., Alpha Capital Asset Management Co., Ltd., 
Chayo Asset Management Co., Ltd., Srisawad Group, and Knight Club Capital Asset Management Co., Ltd. However, it is 
possible that these companies will compete to purchase NPLs and NPAss which are the main target of the Company. 
Furthermore, the Company faces competition with foreign corporations having strong financial status, that set up an asset 
management Company in Thailand such as Loan Star Funds and Accretive Company Limited, and the competition in the 
NPLs and NPAs industry may be more competitive in the future. 

	 The Company competes with other asset management companies by relying on strong financial status, 
ability to access fund sources, rapidity in acknowledging news and information to track an opportunity 
to purchase NPLs and NPAs, ability of suitably pricing non- performing loans and NPAs, reputation and credibility of 
the Company as well as the networks in operation and experienced teams (determining ability of NPLs and NPAs 
management). Nevertheless, such management ability may affect the Company’s action plan. 
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	 Furthermore, to sell the NPAs, the Company has to compete with other real estate companies, and financial 
institutions selling the NPAs, as well as other entrepreneurs in the real estate market.

Target customer group 
	 The target group of the Company’s asset management business includes debtors that the Company 
purchases NPLs from the financial institutions. 

	 The target group of the NPAs management business includes real estate developers, investors and other 
customers. Furthermore, the Company organizes an asset expo and arranges a booth in many events all over the 
nation for more than 100 times a year so that the Company can access the target group as much as possible.

Marketing and sale promotion policy 
	 The Company arrange an activity to promote debt restructuring for customers being NPLs under the 
project “Sukjai Dai Ban Khuen” (Happy to get home return) with aims to give an opportunity to the debtors 
not ordered for receivership to be able to redeem collaterals as an accommodation, with principal amount not 
exceeding 10.0 million Baht. Payment can be made one time within 90 days, or made by installment within 20 years 
at rate of 80.0% of the appraised price according to the principles of the Company. Furthermore, arranges other 
projects to help the customers being the NPLs continuously such as Project “BAM Chuai Lod Phue Plod Nee” (BAM 
to reduce debts) with objectives to give an opportunity to debtors not ordered for receivership, not having other 
properties for debt settlement without collateral, and not having principal amount exceeding 3.0 Million Baht. Debt 
repayment can be made one time within 90 days at rate of 10.0% of outstanding principal amount, or by installment 
within 3 years at rate of 15.0% of outstanding principal amount without interest. Furthermore, the Company has a project 
“BAM Chuai Fuen Khuen Turakij” (BAM to restore the business), with aims to give an opportunity to debtors of the 
Company, including natural persons and juristic persons, not ordered for receivership, not having other properties for debt 
settlement, to settle debts with principal amount not exceeding 20.0 million Baht. Debt repayment can be made one 
time within 90 days or by installments within 10 years at rate of 80.0% of the appraised price according to the Company’s 
principles. However, such project is under other conditions of the Company.

	 Furthermore, the Company arranges other projects to help the customers purchasing NPAs such as “Property 
installment sale with the Company” Project with objectives to help the low-income persons with limited 
budget to have an accommodation. The customers that purchase properties of BAM of all kinds to pay by 
installments to the Company for not over 3.0 million Baht as well as units at special price for low-income persons 
to consider purchasing at reasonable price. The project “Condo Don Jai Sabai Krapao” (Good condominium, goods 
price) is provided for condominium units with price not exceeding 500,000 Baht without down payment.  Additionally, 
the Company arranges the project “Thi  Din Phue Karn Aom” (land for saving), provided that the Company distributes 
the empty lands on good location nationwide with price not exceeding 3.0 million Baht without ownership transfer 
fee during the promotion period. The customers may make installment payment to the Company with special 
interest rate under the conditions specified by the Company. 
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	 The Company has marketing teams to take care each type of NPAs to develop a suitable marketing strategy 
for each type of the NPAs and the customer group. The Company’s marketing instruments are a signboard at the 
property’s location, advertisement and public relation on website as well as social media of the Company including 
Facebook, Line and mobile application, publications, TV media, booths in any events, bidding for general people, 
and direct contact with the investors and real estate developers. 

Distribution channel
	 The distribution channel is divided into 2 parts by the Company’s business operation including (A) channels 
for debt composition and payment channel of the debtors for NPLs management business an (B) distribution 
channels for NPAs management business. 

	 The distribution channels in case of NPLs mean the debt composition and payment channels 
of the debtors. After the debt composition finishes, the Company’s debtors can make payment through different 
channels such as Counter Service at 7-Eleven or large commercial banks nationwide such as Bank of Ayudhya 
Public Company Limited, Kasikorn Bank Public Company Limited, Krungthai Bank Public Company Limited, Bangkok 
Bank Public Company Limited, CIMB Thai Public Company Limited, TMB Public Company Limited, Siam 
Commercial Bank Public Company Limited and Land and Houses Bank Public Company Limited. The payment by 
Counter Service helps the debtors to make payment through a branch of a commercial bank, and payment at 
the head office or the Company’s branch. If a debtor cannot make payment according to the debt restructuring 
agreement’s conditions, the Company will consider restructuring debts under the new conditions or enter a litigation 
to courts. However, generally, the Company will consider choosing 2 options, which are debt restructuring together 
with court proceedings. 

	 In case of NPAs, the Company has various distribution channels for NPAs such as Assets Expos in Bangkok 
and other regions all over the country, advertisement and public relation through media in the country, 
Company’s website, Social Media and BAM Application on a mobile device, online booking of assets 
on BAM website, and giving news and information about NPAs of the Company. Mostly the customers will 
purchase the property in cash or request loan from a financial institution. Sometimes, it is installment 
sale. In case of installment, the customers can select the same distribution channel as the customers buying  
NPLs as above mentioned. 

Overview of economic condition and asset management business   
	 Economic condition 
	 The Office of the National Economic and Social Development Council revealed the economic figures of Thailand 
in 2020 that the economic expansion rate shrank to 6.1% per year compared with expansion at 2.3% in 2019 with 
following details. 

	 Expenditure 
	 The export value and private consumption as well as total investment decreased for 6.6%, 1.0% and 4.8%, 
respectively, while the government consumption and public investment expanded for 0.8% and 5.7%, respectively.
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Asset management Company’s business
	 From the overview of shrinking economic condition as above mentioned, it affects the NPLs in the 
financial institutions to get higher. According to the information of the Bank of Thailand as of 2020, the 
NPLs in the financial institutions were valued for 523,261 million Baht, with increasing expansion for 12.52% 
compared with 2019 at 465,033 million Baht. This indicated the tendency of higher NPLs in the financial 
institutions as shown in below diagram.

Source: Office of the National Economic and Social Development Council 

Remark: Data as of 15 February 2021

	 Production 
	 Production in field of agriculture, forestry, and fishery sector, manufacturing sector, accommodation  and 
food services sector, and transportation and storage services sector reduced for 3.4%, 5.7%, 36.6% and 21.0%, 
respectively. In 2020, the gross domestic product (GDP) was 15.7 trillion Baht (502 billion USD), and GDP per capita 
of Thai people was 225,913.8 Baht/ person/ year (7,219.2 USD/ person/ year)
	
	 Economic stability 
	 The headline inflation rate was at -0.8% in average, with current account surplus at 3.3% of GDP. 
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	 The continuously increasing NPLs of the financial institutions are a good opportunity for asset management 
business, because the financial institutions tend to rush selling NPLs to maintain overall performance of the financial 
institutions to be at constant level, without decreasing by the economic regression.  
	
	 Nevertheless, from such direction, the business overview of the asset management companies, when considered 
from information of the Bank of Thailand, is as follows.    

 Source: Bank of Thailand

Source: Bank of Thailand and Calculation 

	 From above information, total assets of the asset management companies had growth rate at 
3.37% which was consistent with the economic condition that shrank, leading to higher NPLs in the financial 
institutions up to 3.11% in 2020. As a result, the financial institutions rushed putting the NPLs on auction 
to reduce the reserve setting of the financial institutions. This would make overall performance of the 
financial institutions to be better amidst fluctuation of the economic condition, that still demonstrated unclear 
recovery. From such reason, the number of NPLs distributed in marketplaces was relatively high, and that 
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the asset management companies see this opportunity to expand their businesses to be more stable 
because of reasonable price of such distributed NPLs. This would make the businesses to have good overall operation 
in the future. Therefore, the asset management companies joined the bidding for these NPLs to manage until the 
total assets of this business grew. Furthermore, the overall operation of the asset management companies grew 
well provided that in 2020, the net profit was 17,287 million Baht, which increased for 66.22% compared with 
2019, having net profit for 10,400 million Baht. Nevertheless, it may be caused by the overview of this business 
accelerating process of debt restructuring and debt settlement into cash with a measure of debt restructuring as 
well as sales promotion for NPAs. This would rush the property sale to meet the buyers’ need, and lead to growth 
of the overall operation despite economic fluctuation. 

Product or service supply 
	 The Company seeks opportunity to purchase the NPLs and NPAs from the domestic financial institutions 
regularly. Mostly, the Company purchases NPLs through bidding, and sometimes, the Company acquires NPLs from 
the financial institutions directly. The Company also acquire NPAs through bidding the collaterals of NPLs managed 
by the Company from the debtors transferring the collaterals/ repayment properties, and purchasing NPAs from the 
financial institutions in form of bidding or direct purchase from the financial institutions. 

Non-delivered work 
	 - None -

Main regulations about business operation 
	 The Company is under supervision of BOT, established in 1942 according to BOT Act. BOT is the central bank 
performing duties to carry out the national financial policy. Previously, BOT supervised the financial and banking 
businesses in Thailand under supervision of the Ministry of Finance, and by virtue of BOT Act. 

	 Furthermore, the Emergency decree on Asset Management Companies authorize BOT and the Ministry of 
Finance to supervise the asset management businesses. The details of regulations related to the asset management 
companies in Thailand can be summarized as follows. 

Asset management Company
	 The Emergency decree on asset management Company is regulated to resolve the NPLs, which are 
an obstacle to the financial institutions in raising fund and approving loans for business sector. Furthermore, 
such law also grants certain rights to the asset management companies to operate the business easier, and helps 
the financial institutions to focus on operatizing main businesses which are money deposit and credit facility. This 
allows the financial institutions to transfer the NPLs to the asset management companies. 

	 The Company was established according to the Emergency decree on asset management Company, stipulating 
that the asset management companies must be registered for founding with the Ministry of Commerce with minimum 
registered capital at 25.0 million Baht. It aims to manage assets of the financial institutions or financial business 
operators, and then it can apply for registration as an asset management Company with BOT.



65

	 Furthermore, the asset management companies can raise funds by (A) loan from domestic and foreign sources, 
(2) issuing shares and debentures according to the securities and exchange laws or other bonds as permitted by BOT.

Business of the asset management Company 
The businesses of the asset management companies are as follows. 
	 (A)	 Purchasing or accepting transfer of NPLs of the f inancial institutions or assets of the 
		  financial institutions, that are suspended for operation, canceled, or withdrawn a license for operation of  
		  a commercial bank, capital business, credit foncier business, as well as collaterals of such assets for 
		  management and distribution. 
	 (B)	 Providing NPLs management services to financial institutions or assets of the financial institutions 
		  that are suspended for operation, canceled or withdrawn a license for operating the business  
		  of a commercial bank, capital business or credit foncier business as well as collaterals of that asset. 
	 (C)	 Purchasing or accepting transfer of NPLs of the financial business operators, as well as  
		  collaterals of such asset for further management or distribution.       
	 (D)	 Providing NPLs management services to financial business operators and collaterals of such assets. 
	 (E)	 Giving advice to debtors, financial institutions or financial business operators in debt restructuring and  
		  operations related to such counseling.
	 (F)	 Other businesses related to or involved with the similar businesses to (A), (B), (C), (D) or (E), in  accordance  
		  with the notification of the Minister of Finance approved by the cabinet. 

	 According to the notice of BOT, the asset management companies may operate any necessary works for 
managing NPLs to restore the debtors purchasing or accepting transfer from the financial institutions such as debt 
restructuring, a compromise agreement or debt composition agreement making, or shareholding in a Company from 
the debtors settling debts.

Limitation of charged interest rate 
	 The asset management companies may charge interest from the debtors according to the existing agreement, 
not exceeding the interest rate as of the date of transfer acceptance (under a condition that if the existing agreement 
determines interest at floating rate, with no basis for calculation of the existing financial institution, such rate shall 
not exceed the interest rate specified by BOT). However, in case the asset management Company allows the debtors 
according to the existing agreement to borrow additional money for adding values to the transferred property, the 
asset management Company can charge interest at rate agreed with the debtor, such rate is not subject to maximum 
interest rate at 15.0% per annum, and it shall not exceed the rate specified by BOT.

Tax effect
Exemption of fee and tax from NPLs transfer acceptance from the financial institution 
	 The emergency decree on asset management Company defines the asset management companies to be 
exempted for fees and taxes arising from asset transfer acceptance from the financial institutions as announced by 
the cabinet in the government gazette, and it may be general or specific. 
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Land and building tax collection         
	 The Land and Building Tax Act B.E. 2562 (2019) regulates provisions about tax collection from the land 
and building owners, and sets the maximum tax rate to be calculated from appraised price. The maximum tax rate 
depends on property type, and it will be collected at rate specified in the Land and Building Tax Act from 01 January 
2020. 

	 Later, the “Royal Decree on land and building tax reduction B.E. 2563 (2020) (Decree), issued pursuant to 
Section 55 on 20 January 2020, valid from 01 January 2020 and hereafter, stipulates the land or building that is 
NPAs that the asset management companies according to the laws on asset management Company (including BAM), 
obtained not over 5 years, from the date that real estate belongs to the sector, will be reduced tax at rate of 90% 
of payable taxes.  

	 At present, it is unclear that the Ministry of Finance will consider extending the term of land and building 
tax mitigation in 2021. 

The risk management 
	 The Company emphasizes the risk management, which is one of the main components of 
good corporate governance; whereas the Company focuses on preparing and preventing any situations 
and uncertainties that may occur and affect its ability to successfully achieve its goals and objectives. 
The risk management is implemented both at the organization-level and at the activity-level. The Company 
also cultivates the concept of risk management as part of its operation. 

	 The Company integrates a risk management system into its business operation, whether at the  
organization-level, department-level, and operative-level. The management information system allows executives 
to monitor the risk status at each level; and to connect the risk management system with the Company’s database. 
The Company also appoints directors and outside experts to the Risk Management committee, in accordance with 
the Company’s policy, and in order to improve the overall efficiency of the Company’s risk management. The 
Company develops and disseminates knowledge and understanding about the risk management to its employees 
of every level continuously, in order to limit the risk to a level that is acceptable for the organization. Moreover, 
the Company’s risk management aims at the business continuity management, in order to allow the Company to 
conduct its business operation continuously.

	 The Company reviews, adjusts, and improves its risk management system continuously, in accordance 
with the Company’s risk management policy/ guideline specified by the Board of Directors. Moreover, the risk 
management system also plays an important role in determining and reviewing the Company’s risk management 
policy/ guideline, as per the characteristics of the business operation that covers all the important risks of the 
Company. The risk management system also specifies the strategies for managing, monitoring, and controlling the 
organization’s risks at an acceptable level for the Company.

	 The Company realizes that risk management is a very important component of its business operation. 
Therefore, the Company specifies the risk management guidelines that are appropriate and efficient, in accordance 
with the characteristic of its business operation. And for this, the Company must study, evaluate, monitor, and manage 
the risks systemically and continuously, in order to make sure that the Company’s executives will understand all 
the related risks of the Company’s business operation, and will be able to manage those risks under the framework 
specified by the Company. 
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The enterprise risk management structure 
	 The Company continuously specifies its enterprise risk management, while considering various risks that may 
prevent the Company from achieving its goals. The Board of Directors instructs all executives to manage the risks involved 
with the departments that they are responsible for, under the discretion of top executives of such departments and 
under the supervision of the Risk Oversight Committee. The risk management activities are reviewed by the Internal 
Audit Department, who present the auditing result to the Audit Committee regularly. 

	 The Company appoints the Enterprise Risk Management Team and the Financial Risk Management Team,  
under the Organization Development and Risk Management Department, in order to determine the guideline 
for managing various risks, to analyze those risks, to collaborate, to monitor the result, and to provide their 
recommendations on the risk management guideline to the organization’s employees, and to present the performance 
report to the Risk Oversight Committee.

The Company specifies the scope of risk management by classifying its risks into 3 levels, as follows. 
	 (1)  Corporate Risk: corporate risks may prevent the Company to fail to achieve its organization-level 
		  objectives and goals. Corporate risks are evaluated by top executive of each departments and the Board of  
		  Directors, and are under the supervision of the Risk Oversight Committee. 
	 (2) 	 Business Group Risk: business group risks may prevent the Company to fail to achieve its department-level 
 		  objectives and goals. Business group risks are evaluated by top executives of each department and  
		  the  Board of Directors, and are under the supervision of the Risk Oversight Committee. However,  
		  each department will be responsible for their own business group risks. 
	 (3)	 Functional Risk: functional risks may are risks that normally occur with the day-to-day operations. Such  
		  risks are evaluated by each department and branch, according to the important processes, as well as  
		  any processes, in which the department involved may not be able to achieve its plans and goals. 
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	 The Company reviews its internal control and risk management regularly, on a yearly basis, through the 
review and approval of each chain of command (Bottom-up approach) and the review and approval of the top 
executives (Top-down approach); in order to monitor and review the important risks that may affect the Company’s 
business operation. 

Roles, duties and responsibilities of related persons in risk management of the Company  
	 (A)	 Board of Directors
		  1.	 Defining the risk management policy, give advice, and consider approving the annual corporate risk  
				   management plan 
		  2.	 Promoting and encouraging operation suitable for corporate risk management
	
	 (B) 	The Risk Oversight Committee
		  1.	 Reviewing and approving the risk management criterion/methods.
		  2.	 Determining the operational risk management guideline for the organization-, department-, unit-,  
				   and office-level; and providing recommendation and consultation on the subjects of risk 
				   management. 
		  3.  	 Monitoring the development of risk management guideline and supervising the creation of a risk  
				   management system that corresponds with the Company’s strategies. 
		  4.   	Monitoring the risk identification process and  evaluating the important corporate risk appropriately,  
				   in accordance to the situation. 
		  5.	 Reviewing and approving the risk management plan.
		  6.	 Reporting to the Company’s Board of Directors, regarding the progress of the risk Oversight and the  
				   corporate risk status. 
		  7.	 Communicating and coordinating with the Audit Committee, on the subject regarding important risks. 
 		  8.	 Monitoring and promoting further development of employees’ ability, the change of the 
				   organizational culture, and the continuous  improvement of the risk management; in order to make  
				   every employee recognize  the risks and the risk management of every department. 
		  9.	 Appointing responsible employees or working groups, in order to ensure the appropriateness and  
				   the efficiency of the risk management. 

	 (C) 	The Audit Committee
		  1.	 Independently monitoring the risk management. 
		  2. 	 Coordinating with the Risk Oversight Committee on the subjects regarding significant risks; and linking 
				   said risks with the internal control  system, in order to allow the Company to manage such risks  
				   appropriately and efficiently, on an organization-wide scale. 
 
	 (D) 	The top executives 
		  1.	 Implementing the risk management on an organization-wide scale. 
		  2.	 Promoting the risk management policy and specifying the risk management process on an 
				   organization-wide scale. 
		  3.	 Monitoring the corporate risk and implement the appropriate risk management plan.
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		  4.	 Supporting the development of employees’  ability, as well as the required tools and systems  
				   for the operation.

	 (E)	 The Organizational Development and Risk Management Department, including the Enterprise Risk 
Management Team and the Financial Risk Management Team
		  1.	 Preparing and reviewing the risk management  policy; specifying the risk management guideline and  
				   process for departments/ units/ offices, in order to propose them for the Risk Oversight Committee’s 
				   approval. 
		  2.  Communicating, supporting, and providing recommendation on the risk management process to  
				   departments/ units/ offices of the organization. 
		  3.   Monitoring and reporting the risk situation to the executives of each department, the top executives, 
				   the Risk Oversight Committee,   the Audit Committee, and the Company’s Board of Directors. 

	 (F) 	The Internal Audit Department
		  1.	 Supporting top executives and Audit Committee in the monitoring of the internal control system and  
				   he risk management. 
		  2.	 Preparing the audit plan for each department, in accordance with the risk-based approach. 
		  3.	 Reviewing the risk management. 
		  4.	 Communicating with the risk management groups, in order to reach an understanding about the  
				   risks and the internal audit  operation. 

	 Moreover, every employee is responsible for following the risk management policy and guideline specified 
by the Company. They are also responsible for risk management operation, in accordance with the scope of their 
responsibility. And for this, the Company communicates and educates its executives and employees about the 
risk management guideline and policy, as well as about the internal control, risk management, good corporate 
governance, etc.		  

The Company’s systemic risk management processes and procedures 
	 The Company specifies the risk management processes, which comprise of the following procedures. 

	 (A)	 Objective setting
	 The Company variably specifies the objectives and goals for each level, from the organization-level, the 
department-level, and the unit-level. These objectives and goals are consistent to one another and they are made 
under the Company’s vision, mission, strategic plans, and operational plans. The Company also  determines the key 
performance indicators for each level of those goals. 

	 Setting up objectives is the primary criterion that allows the Company’s to identity the situations, evaluate 
the risks, and respond to such risks efficiently. Also, the objectives must be consistent with the level of risk that is 
acceptable to the organization (Risk Appetite), which determines the deviation interval of the risk tolerance. 
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	 (B) 	Event identification 
	 The Company analyzes, searches, or identifies situations of risks that may originate from internal or external 
factors and may affect the organization’s achievement of its objectives and goals. 

	 (C) 	Risk assessment
	 The Company analyzes the likelihood of risks and impact criteria of said risks, for both before and after the 
implementation of the current risk control measure. The Company implements both quantitative and qualitative 
risk assessment tools and after the assessment it deems that the risks are still over the acceptable level, the Company 
will initiate additional risk management procedures, in order to reduce the level of risk to the level that is acceptable 
to the Company.

	 (D) 	Risk response 
	 After identifying significant risks, and the underlying causes and the acceptable level of such risks, the 
Company will specify and create the risk management guideline, measures, and policies, as necessary. 
	 The Company respond to or manage risks by choosing: 
	 1.	 Risk acceptance; this means the acceptance of the potential risks of its operation, under the acceptable  
		  level of risks for the organization. 
	 2.	 Risk reduction; this means additional  operations for reducing the possibility or the effects of those risks  
		  to the acceptable level. 
	 3.	 Risk avoidance; this means additional operations for canceling or avoiding activities that create risks. 
	 4.	 Risk transfer; this means collaborative risk management where risks are partially divided with other  
		  individuals or organizations. 
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	 (E) 	Monitoring
	 The Company monitors, improves, and reviews its risk management operation, whereas the responsible 
departments will monitor, improve, and review the Company’s risks, in accordance with a clearly defined timeframe. 
Then the Company will evaluate, respond, and manage the risks found from the monitoring system. 

Managing the Company’s primary risks 
	 The Company manages its risks by classifying them into 4 types, as follows.
	 (A)	 Strategic risks 
	 Risks that occur from the inappropriately defined strategic plans or the adjustment of the strategic plan 
that is inconsistent with the organization’s internal and external environment. As a result, those risks may affect the 
Company’s ability to achieve its goals, in accordance with its strategic plans and operation plans. Strategic risks may 
also affect the Company’s revenue, financial position, competitive capability, and survivability. 

	 The tool for managing strategic risks 
	 The Company reviews and makes sure that its annual operation plan is consistent with its internal and 
external environment. The strategic risk management starts from the Company’s Board of Directors and executives, 
as they determine the Company’s direction, create the strategic plans while considering the annual risk analysis 
data, regarding risks that may affect the Company. In this regard, the Risk Map will be used for analyzing the 
organization’s risks, as well as determining the key risk indicators, the acceptable level of risks (Risk Appetite), and 
the deviation interval of the risk tolerance.

	 (B)  	Operational risks 
	 The risks of potential damages that are results of the good corporate governance–related measures 
and the internal control measures that have been poorly defined. Operational risks involve internal operational 
procedures, employees, work systems, or external situations that may affect the Company’s income and financial 
position. 

	 The tool for managing operational risks
	 The Company uses the following tools for managing the operational risks:
	 •	 Control Self Assessment (CSA): this is a technique that requires every department  to regularly assess  
		  and control their risks,  on a yearly basis, as well as to determine the correction plan and monitoring plan. 
 	 •	 Key Risk Indicators: this is a technique that must requires every unit to internally monitor the risks of  
		  their units. It is a primarily monitoring technique that prevents risks from evolving into corporate risks in  
		  the future. 
	 •	 Logging the loss data: every department will be responsible for logging the damage report of specific  
		  risk-related incidents, as well as any other damages that may present operational risks. The data record  
		  herein allows each department to develop the risk assessment process and risk management process  
		  of their own, in order to implement an appropriate internal control system, and to prevent such 
		  damages or losses from ever happening again in the future. Keeping the data record also allows the  
		  Company to maintain a database of losses, where it can use for determining the guideline for preventing 
		  and mitigating the risks in the future, or for minimizing the effects to its business operation. 



72

	 (C) 	Financial risks
	 1.	 Liquidity risks: risks that originate from the Company’s inability to pay its debts and obligations on time,  
		  as the Company is unable to convert its assets into cash, in order to pay the matured debts, or the  
		  Company is unable to sufficiently raise fund for such purpose, or the Company have to acquire cash to  
		  pay its debts at the financial cost that is higher than the acceptable level. Liquidity risks may affect the  
		  Company’s revenue and financial positions. 

	 The tool for managing the liquidity risks
	 The Company determines its risk management policies/guidelines, in terms of liquidity risks and other related 
risks; and specifies the tools that will be used for monitoring and controlling the liquidity risks by related committees, 
namely, the Assets and Liabilities Management Committee and the Risk Oversight Committee, as follows. 
	 •	 Estimating the cash inflows and cash outflows,  in order to assess the Company’s liquidity, at different  
		  intervals, namely, at every 1, 3, 6, and 12 months in advance. 
	 •	 Analyzing the financial ratios, using:
		  -	 Financial ratios, namely, the debt-to-equity ratio (D/E) and the operating cash flow to debt paymen 
				   ratio. 
	     	 -	 Analyzing the projected current ratio, in order to determine or estimate the Company’s repayment  
				   ability for payable debts, for example, at every 3, 6, 9, and 12 months in advance. 
	 •	 Performing the stress test of the Company’s liquidity. 

	 Moreover, the Company also plans the contingency funding plan for any liquidity-related emergency, 
whether for the normal situation or during crisis, in order to prepare the access to the source of funding that will 
be able to provide the Company with sufficient amount of cash flow on time, under the appropriate financial cost, 
in an event of liquidity-related emergency. 

	 The Company specifies the liquidity risk indicators, namely, the estimated cash inflows and cash outflows 
from estimation of liquidity of each period (Liquidity Gap), the debt to equity ratio of shareholders, and the stress 
test. The Company regularly monitors and reports its liquidity, in order to provide the information to the Assets 
and Liabilities Management Committee, so they may manage the short-term, medium-term, and long-term liquidity 
appropriately. This information is also an instrument that allows top executives and related departments to learn 
about the Company’s position and the level of existing risks, in order to acquire sufficient amount of funding or to 
reduce the risks that may occur during the period where the Company experiences negative liquidity or tends to 
lack of liquidity. 

	 2.	 Credit risk: credit risks mainly involve the asset quality risk, and involve the business operation of asset 
management companies, whose revenue does not come from giving credit to their customers but from the 
management and sales of NPLs and NPAs. 

	 The tool for managing the asset quality risk
	 •	 The Company determines the purchasing prices of NPLs and NPAs using related factors of those NPLs  
		  and NPAs, for example, debtors’ history, debt obligation, the quality of collaterals, the quality of the  
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		  NPAs, as well as the external environment, such as the competition and the economy, etc; in order to  
		  determine the expected revenue from debt collection and assets sales. 
	 •	 The Company manages its debtors under the debt restructuring agreement, whereas the Company  
		  reviews debtors’ repayment ability through the Aging system. The system notifies debtors to pay their  
		  debt in advance, in order to prevent the default on payment. Debtors who fail to make the repayment  
		  will be managed with legal proceedings, in order to reduce the risk from debtors that are unable to  
		  follow the debt restructuring agreement.  

	 3.	 Market risk: market risks come from changes of the market price of collaterals of NPLs and NPAs. The 
changes of market prices present the risk to the value of assets, as the market prices fluctuate by the market’s 
condition. Market risk causes the Company’s revenue to increase or decrease. 

	 The tool for managing the market risk 
	 The Company reviews the appraisal prices, by applying the BOT Regulation’s for financial institutions, 
whereas the Company will review the appraisal price of collaterals of NPLs at every 3 years; and review the appraisal 
prices of NPAs at every 1 year, or at any other interval if the situation has significantly changed. The Company also 
sets aside the sufficient reserves and the allowance for impairment of assets, in order to cover the potential 
damages from the depreciation and the impairment of collaterals of NPLs and NPAs. 

	 (D)	 Compliance risk
	 Compliance risks comes from the Company’s failure to follow the laws, rules, regulations, standards, provisions, 
orders, and guidelines that are enforceable over any business transactions. The compliance risks may lead to financial 
loss, prosecution, or damages to the Company’s reputation or image.

	 The tool for managing the compliance risk 
	 The Company specifies the operational methods and procedures for managing the compliance risk, based 
on the standards specified by supervising organizations, professional standards, and the laws. The Company also 
seeks the opinions from BOT on its annual operation inspection, in order to stimulate constant improvement of its 
operation. 

	 And for this, the Company creates the Compliance Department, with the primary role and responsibility 
of reviewing the operation of every department, and making sure that they are complying with the rules, regulations, 
orders, articles of association, as well the regulations of the government or supervising authorities. The Compliance 
Department collaborate with the supervising authorities, government organizations, external organizations, as well as 
internal organization; in order to define the measures, regulations, orders, and operational guidelines that are complying 
with the rules and regulations of the government or the supervising authorities, in terms of the anti-money 
laundering regulation, anti-terrorism funding regulation, and anti-weapon of mass destruction spreading regulation, 
the guideline of the anti-Money Laundering Office (AMLO), the rules and regulations on information technology 
supervising, the Personal Data Protection Act, the Cyber Security Act. 
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	 Besides those 4 types of the aforementioned risks, the Company also manages other risks, including, the 
risk of its reputation. The Company has many tools to manage its reputation-related risks, including, the customer 
satisfaction survey, the complaint handling system that accepts and manages complaints from insiders and outsiders, 
through various channel, such as, personal submission of complaints through the customer relations department, 
executives, or directors, submission of written complaints directly to the Company or through the Company’s website, 
as well as other channels provided by the government organizations. The Company also appoints a team that 
continuously monitors any information that is related to the Company, in order to prevent or reduce the risk on its 
reputation or image. 

	 The Company also emphasizes the business continuity management and the management of external 
risks that are beyond the Company’s ability to control, such as, natural disasters, flood, fire, terrorism, riot, strike, 
epidemic, etc. And for this, the Company appoints the Business Continuity Management Committee, with the 
responsibility of preparing the business continuity management policies and plans. The Company also creates the 
backup data center, in case of disasters and the secondary operation center, whereas it tests its business continuity 
plan (BCP) regularly, at least once a year.

Organizational development to uplift risk management of the Company 
	 The Company realizes importance of effective and efficient risk management for the Company to manage 
risks subject to current situations. Therefore, it develops, reviews the policy, tool and process for risk management 
continuously in order to support risks that tend to increase by risk factors, and to have a suitable management 
method according to the regulations of the government sectors that may change as follows.

	 •   Providing a measure and business continuity plan (BCP) to support COVID-19 crisis 
	 From the situation of COVID-19 all over the world in the beginning of year 2020, Thailand started to be 
impacted from March until present. The Company has followed up the situation continuously and assigned the 
working group for Business Continuity Management (BCM) consisting of top executives of the Company, to define a 
measure and develop Business Continuity Plan (BCP) to support COVID-19 crisis urgently as follows. 
		  -	 Announcing the code of practice for employees to prevent COVID-19 outbreak 
		  -	 Making a BCP to define important work types under the outbreak phase 1: before outbreak, phase 2:  
				   warning about the outbreak, phase 3: outbreak period, and phase 4: after outbreak 
		  -	 Setting a screening point for entering-exiting the office building 
		  -	 Spray sanitizer at the headquarter and branch offices nationwide.  
		  -	 Set up a temporary work station to divide key person not to be in the same area with other 
				   employee 
		  -	 Specify the preparation in support of Work from Home for employees that may be affected by the  
				   outbreak of COVID-19 
		  -	 Arrange a shareholder’s meeting 2020, the Company provided a preventive measure by screening  
				   and measuring temperature of attendants, as well as social distancing.  

	 Furthermore, the Board of Directors determines the study for analysis and providing “lesson learned from 
COVID-19 of BAM” with impacts on employees and operations of the Company during COVID-19. The study result 
will be used for preparation in various aspects and improving work operations of the employees to be ready for 
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Work from Home, or developing Work from Anywhere in the future to support any crisis situations. Furthermore, the 
work strategies may be adjusted to be consistent with the Company’s business operation 

	 •   Annual shareholder’s meeting year 2020
	 In 2020, the Company realizes and care about health and safety of every meeting attendant under the 
outbreak of COVID-19. The Company then provides a measure and code of practices for the general shareholder’s 
meeting attending provided that the shareholders can give a proxy to an independent director of the Company to 
attend the meeting and make a vote on behalf of the shareholders. The Company provides the screening point and 
measures body temperature of every meeting attendant strictly as well as sets social distancing for the attendants.

	 •   Organizational restructuring to support GRC integration 
	 The Board of Directors emphasizes the integration of good corporate governance, risk management and compliance 
with rules and regulations, that is called Governance Risk and Compliance (GRC) by restructuring the organization which 
includes corporate governance and risk management for the operation works of the related sectors oversight departments 
to cover GRC and meet the global standard.  

	 •   Hiring outsourced advisor for GRC development 
	 The Company hires an outsourced advisor which is Pricewaterhouse Coopers ABAS Co., Ltd. (PWC) which is 
the consultant Company having experience in developing GRC Works for financial institutions, being an advisor for the 
Company, in building up the knowledge and understanding for executives and employees. This will develop the integration 
of GRC, and improve internal process of governance, risk management, and compliance of the Company in order to meet the 
global standards. Nevertheless, the advisor has scope of services according to the Term of Reference: TOR in 2020 as follows. 
   		  -	 Arrange a training to build up knowledge and understanding 
		  -	 Assess work under the integration of GRC of the organization so as to evaluate, analyze and identify  
				   the points that should be improved
		  -	 Provide GRC Framework and Action Plan  

	 •   Hiring outsourced advisor for Information Technology (IT) Risk management 
	 At present, information technology plays an important role in business operation of the Company especially 
when used to enhance effectiveness of services provided to customers so that they will receive services that better 
meet their need. Therefore, the Company improves the risk overseeing process on information technology to support 
business patterns, and be consistent with the technology that rapidly changes, which may cause risks to 
safety of services, customer’s data, and service continuity. To uplift the information technology risk oversight, 
the Company hires an outsourced advisor, namely ACIS Professional Center Co., Ltd, to manage information 
technology risks to meet the global standards and be in line with the oversight according to the notice of the Bank 
of Thailand associated with information technology risk oversight (Sor.Nor.Sor.21/2562). The consulting Company 
proceeds with GAP analysis and provides the policy about important information technology risk oversight as follows   
		  -	 IT Risk Management Policy
		  -	 IT Outsourcing Policy
		  -	 Training to build up knowledge and understanding 































































General Information

 Bangkok Commercial Asset Management Public Company Limited (Company or BAM) has an essential target to 
drive the economy by correcting non-performing loans (NPLs) of the financial institutions to add values of the 
non-performing loans with better quality and higher values that they can be circulated in the economic system. The 
Company’s main operations are as follows 
 •   Attend the bidding for non-performing loans “NPLs” by engaging in the management and restructuring 
debts based on the negotiation for composition.
 •   Arrange a guideline for managing the number of non-performing assets “NPAs” to be effective and 
comprehensive with a strategy of improving the assets to be in good an available condition that they are more
needed in market places and can be distributed to third parties.
 
 After the Company accepts the purchase and transfer of NPLs from different financial institutions, the company 
will make a letter of invitation to debtors to negotiate for debt restructuring based on cooperation. It is considered 
from solvency of the debtors to find the best solution for highest benefits of both parties. Nevertheless, the Company 
also gives an opportunity to debtors to negotiate for composition although they are in the middle of a lawsuit so that 
the debtors can return to the economic system as normal.
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 The Company has various kinds of NPAs dissipated nationwide such as empty lands, hotels, factories, 
commercial buildings, residential units, detached houses, townhouses etc. that the company accepts the transfer 
from 1) debtors transferring property for debt settlement, 2) auction of the Legal Execution Department and 3) the 
financial institutions. When the company receives the transfer of NPAs ownership, it will hurriedly proceed with 
provision of details and registration of NPAs control as well as survey and inspect the property’s condition to collect 
data. After that, the company will raise awareness to public by attaching a notice at the property’s location, a booth, 
or advertise the information through both online and offline media such as publications, TV, radio, billboard as well
 as website www.bam.co.th, and communication through social media of BAM. 

 Nevertheless, the Company manages and improves NPAs such as maintaining and repairing them to be in a 
sellable condition with no depreciation, paying other expenses related to the properties, as well as hiring a security 
guard as it sees fit. The company determines a guideline for managing NPAs by type of the properties including plain 
area, highland, empty land, and property for investment such as unfinished projects and properties with high value, 
suitable for major investors for further development. Such code of management can enhance expertise and 
management of each property type. For NPAs that cannot be sold, the company will manage them by considering 
the lease of some properties as it sees fit to earn revenue and decrease the opportunity cost and expenses upon 
possession. Meanwhile, it is to prevent degeneration of the properties and hostile possession or trespassing.  
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Other Important Information
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Head Office Information
Head Office  : 99 Surasak Rd., Silom, Bang Rak,   
      Bangkok 10500
Company registration : 0107558000482
number
Home Page   : http://www.bam.co.th 
Telephone   : 02-267-1900 
Fax.     : 02-266-3377
Information about branches
The company has a total of 25 branch offices.
Branches in Bangkok and Metropolitan
Branch  Don Mueang Office
Address  242/8-9 Soi Vibhavadi Rangsit 82 Sanam Bin, 
   Don Mueang, Bangkok 10210
Telephone 02-533-6511-13
Fax.   02-533-6514
Central Region
Branch  Suphan Buri Office
Address  330/1-3 Moo 5, Phaikwang-Ladtan Rd., Tha Rahat
   Sub-district, Mueang District, Suphan Buri 72000
Telephone (035) 524-183-5, (035) 522-993
Fax.   (035) 524-186
Branch  Saraburi Office 
Address  127 Phahon Yothin Rd., Pak Phriao Sub-district,
   Mueang District, Saraburi 18000
Telephone (036) 221-871, (036) 223-989
Fax.   (036) 223-733
Branch  Nakhon Pathom Office
Address  603 Phet Kasem Rd., Huai Chorakhe Sub-district,
   Mueang District, Nakhon Pathom 73000
Telephone (034) 243-381-3
Fax.   (034) 243-384
Branch  Ratchaburi Office
Address  194/2 Songphol Rd., Ban Pong Sub-district,  
   Ban Pong District, Ratchaburi 70110
Telephone (032) 211-045, (032) 211-934, (032) 301-021
Fax.   (032) 221-892
Northern Region
Branch  Phitsanulok Office 
Address  227/27 Borommatrailokkanat Rd., Nai Mueang
   Sub-district, Mueang District, Phitsanulok 65000
Telephone (055) 247-488-9
Fax.   (055) 247-487

Branch  Nakhon Sawan Office 
Address  1250/9-10 Moo 10, Phahonyothin Rd., Nakhon
   Sawan Tok Sub-district, Muang Nakhon Sawan 
   District, Nakhon Sawan, 60000
Telephone (056) 372-107-8
Fax.   (056) 372-109
Branch  Chiang Rai Office 
Address  246 Thanalai Rd., Wiang Sub-district, 
   Mueang District, Chiang Rai 57000
Telephone (053) 711-763, (053) 711-003, (053) 711-146,   
   (053) 711-773
Fax.   (053) 711-503
Branch  Chiang Mai Office (Kaeo Nawarat)
Address  207/11 Kaeo Nawarat Rd., Wat Ket Sub-district,
   Mueang District, Chiang Mai 50000 
Telephone (053) 266-472-5
Fax.   (053) 266-476
Branch  Chiang Mai Office (Charoen Mueang)
Address  115 Charoen Mueang Rd., Wat Ket Sub-district,
   Mueang District, Chiang Mai 50000 
Telephone (053) 244-075-6
Fax.   (053) 244-077
Branch  Lampang Office
Address  399/7-8 Lampang-Ngao Highway Rd., Suan Dok
   Sub-district, Mueang District, Lampang 52100
Telephone (054) 217-127, (054) 217-321, (054) 228-344,   
   (054) 228-380
Fax.   (054) 226-641
Branch  Phrae Office
Address  235 Charoen Mueang Rd., Nai Wiang Sub-district,
   Mueang District, Phrae 54000
Telephone (054) 511-049, (054) 511-546, (054) 621-121
Fax.   (054) 511-782
Northeastern Region
Branch  Nakhon Ratchasima Office
Address  30 Pho Klang Rd., Nai Mueang Sub-district,   
   Mueang District, Nakhon Ratchasima 30000
Telephone (044) 244-388, (044) 255-726, (044) 244-288 
Fax.   (044) 241-594, (044) 259-386
Branch  Udon Thani Office
Address  165, 167 Pho Si Rd., Mak Kaeng Sub-district,
   Mueang District, Udon Thani 41000
Telephone (042) 240-538-40
Fax.   (042) 221-158
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Branch  Khon Kaen Office
Address  292 Na Mueang Rd., Nai Mueang Sub-district,
   Mueang District, Khon Kaen 40000
Telephone (043) 225-226-8
Fax.   (043) 226-219
Branch  Ubon Ratchathani Office
Address  7 Kantharaluk Rd., Warin Chamrap Sub-district,
   Warin Chamrap District, Ubon Ratchathani 34190
Telephone (045) 321-382, (045) 321-161, (045) 269-422
Fax.   (045) 321-062
Eastern Region
Branch  Chon Buri Office
Address  83/5-7 Moo 2, Sukhumvit Rd., Samet Sub-district,
   Mueang District, Chon Buri 20000
Telephone (038) 144-130-2
Fax.   (038) 144-135
Branch  Chachoengsao Office
Address  108/16-17 Mahachakaphat Rd., Na Mueang   
   Sub-district, Mueang District, Chachoengsao 24000
Telephone (038) 512-900-1
Fax.   (038) 512-902
Branch  Rayong Office
Address  79 Sukhumvit Rd., Tha Pradu Sub-district,    
   Mueang District, Rayong 21000
Telephone (038) 611-591, (038) 612-836, (038) 611-028
Fax.   (038) 612-837
Southern Region
Branch  Prachuap Khiri Khan Office
Address  41 Moo 2, Phet Kasem Rd., Khao Noi Sub-district, 
   Pran Buri District, Prachuap Khiri Khan 77120
Telephone (032) 621-499, (032) 622-039, (032) 622-050
Fax.   (032) 622-051
Branch  Surat Thani Office
Address  14-14/1-2 Talat Mai Rd., Talat Sub-district,   
   Mueang District, Surat Thani 84000
Telephone (077) 284-961-3, (077) 288-962
Fax.   (077) 281-287
Branch  Phuket Office 
Address  5/5,5/11 Moo 8, Chalong Sub-district, 
   Muang Phuket District, Phuket 83130
Telephone (076) 384-461-3
Fax.   (076) 384-464

Branch  Nakhon Si Thammarat Office
Address  101/8 Phattanakan Khu Kwang Rd., 
   Khlang  Sub-district, Mueang District, 
   Nakhon Si Thammarat 80000
Telephone (075) 344-770-2
Fax.   (075) 344-773
Branch  Hat Yai Office
Address  257 Phet Kasem Rd., Hat Yai Sub-district, 
   Hat Yai District, Songkhla 90110
Telephone (074) 261-501-4
Fax.   (074) 262-572
Branch  Yala Office
Address  79, 81 Phiphit Phakdi Rd., Sateng Sub-district,
   Mueang District, Yala 95000
Telephone (073) 223-740-2
Fax.   (073) 223-743
Auditor
2019
Name   State Audit Office of the Kingdom of Thailand
Address  State Audit Office of the Kingdom of Thailand
   Rama VI Road, Phayathai, Bangkok 10400
Telephone 02 271-8000
Fax.   02 618-5769
2020
Name   EY Company Limited
Address  33rd Floor, Lake Rajada Office Complex,   
   193/136-137 Rajadapisek Road, Klongtoey,
   Bangkok 10110
Telephone 02 264-9090
Fax.   02 264-0789-90
Securities Registrar
Name   Thailand Securities Depository Co., Ltd.
Address  93, 14th Floor, Ratchadaphisek Road, Din Daeng,
   Din Daeng, Bangkok 10400
Telephone 02 009-9999
Fax.    None
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

1.	 Financial Institution  
Development Fund 

•	 The Company has the Financial Institution 
Development Fund (Development Fund) as 
a major shareholder. The Development 
Fund holds 45.8% shares in the company 
for as of 30 September 2020

1.1	 Fee-related transaction
•	 The fee for Application regarding an Offer  

for Sale of Newly Issued Securities
14.1 -

 It is subject to conditions identified in 
the financial advisor and securities 
distributor contract with best efforts 
for issuing and offering securities to 
public, and registering the company’s 
securities in the Stock Exchange of 
Thailand on 4 July 2013 (“Advisor 
contract”). The Company agrees to  
be responsible for fees  showing  
information of securities offerings, 
payable to the Office of Securities and 
Exchange Commission for information 
presentation form in the Development 
Fund. The payment was made on 22 
November 2019 for 14,067,825.00 Baht

•	Such transaction is subject to conditions  
identified in the advisor service  
contract in the past (2013)

•	The audit committee considered 
seeing that such transaction was 
suitable and reasonable.  

2.	 Krungthai Bank Public 
Company Limited 

•	 The company and Krungthai Bank Public 
Company Limited have a common major 
shareholder which is the Financial Institution 
Development Fund (Development Fund). 
As of 31 December 2020, the Development 
Fund holds 45.8%, shares in the Company 
and holds shares of Krungthai Bank Public 
company Limited at 55.1%

2.1	 Short term loans-related transaction
•	 Issued bond and loan

-	 Beginning 
-	 Increase
-	 Decrease 
-	 End 

•	 Interest payable

-
5,500.0

	 (5,500.0)
	 -

4.5

-
3,750.0

	 (3,750.0)
	 -

4.6

•	As of 31 December 2020, the company  
had short-term loans with Krungthai 
Bank Public Company Limited for 
500.0 million Baht to manage the 
liquidity of the Company. Such 
loan’s interest is at the money  
market rate 

•	Such transaction was financially 
aided by the Company with interest 
rate and general loan conditions as 
if it was borrowing from another  
financial institution, which is not  
a related person.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable. 

2.2	 Debenture-related transaction
•	 Debenture

-	 Beginning 
-	 Increase
-	 Decrease
-	 End

•	 Interest payable 
•	 Accrued interest 

546.0
244.6

	 (561.0)
	 229.6

11.4
1.6

229.6
1,725.0

	 (861.6)
	 1,093.0

22.2
0.3

•	The company offered debentures to 
institutional investors and/or High 
Net Worth Investors to manage  
liquidity of the company. They were 
non-subordinated debentures with 
identification of the holders’ name, 
without security, an agent for the 
debenture holders. The debenture 
issuer had rights to redeem the  
debentures before due (depending 
on type of debenture)

•	Such a transaction was a financial aid 
program of the Company. The offer 
price and interest rate of debentures 
were the same offer price and interest  
rate as the Company offered to 
other subscribers who were third 
parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

1.	 Financial Institution  
Development Fund 

•	 The Company has the Financial Institution 
Development Fund (Development Fund) as 
a major shareholder. The Development 
Fund holds 45.8% shares in the company 
for as of 30 September 2020

1.1	 Fee-related transaction
•	 The fee for Application regarding an Offer  

for Sale of Newly Issued Securities
14.1 -

 It is subject to conditions identified in 
the financial advisor and securities 
distributor contract with best efforts 
for issuing and offering securities to 
public, and registering the company’s 
securities in the Stock Exchange of 
Thailand on 4 July 2013 (“Advisor 
contract”). The Company agrees to  
be responsible for fees  showing  
information of securities offerings, 
payable to the Office of Securities and 
Exchange Commission for information 
presentation form in the Development 
Fund. The payment was made on 22 
November 2019 for 14,067,825.00 Baht

•	Such transaction is subject to conditions  
identified in the advisor service  
contract in the past (2013)

•	The audit committee considered 
seeing that such transaction was 
suitable and reasonable.  

2.	 Krungthai Bank Public 
Company Limited 

•	 The company and Krungthai Bank Public 
Company Limited have a common major 
shareholder which is the Financial Institution 
Development Fund (Development Fund). 
As of 31 December 2020, the Development 
Fund holds 45.8%, shares in the Company 
and holds shares of Krungthai Bank Public 
company Limited at 55.1%

2.1	 Short term loans-related transaction
•	 Issued bond and loan

-	 Beginning 
-	 Increase
-	 Decrease 
-	 End 

•	 Interest payable

-
5,500.0

	 (5,500.0)
	 -

4.5

-
3,750.0

	 (3,750.0)
	 -

4.6

•	As of 31 December 2020, the company  
had short-term loans with Krungthai 
Bank Public Company Limited for 
500.0 million Baht to manage the 
liquidity of the Company. Such 
loan’s interest is at the money  
market rate 

•	Such transaction was financially 
aided by the Company with interest 
rate and general loan conditions as 
if it was borrowing from another  
financial institution, which is not  
a related person.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable. 

2.2	 Debenture-related transaction
•	 Debenture

-	 Beginning 
-	 Increase
-	 Decrease
-	 End

•	 Interest payable 
•	 Accrued interest 

546.0
244.6

	 (561.0)
	 229.6

11.4
1.6

229.6
1,725.0

	 (861.6)
	 1,093.0

22.2
0.3

•	The company offered debentures to 
institutional investors and/or High 
Net Worth Investors to manage  
liquidity of the company. They were 
non-subordinated debentures with 
identification of the holders’ name, 
without security, an agent for the 
debenture holders. The debenture 
issuer had rights to redeem the  
debentures before due (depending 
on type of debenture)

•	Such a transaction was a financial aid 
program of the Company. The offer 
price and interest rate of debentures 
were the same offer price and interest  
rate as the Company offered to 
other subscribers who were third 
parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

•	As of 31 December 2020, Krungthai 

Bank Public Company Limited held 

debentures for 1,093,000 units, with 

a par value of 1,000 Baht as follows 

	No.1/2017 on 23 June 2017 

-	 Serie (According to Financial 

Statement) No. 3, 5-year term 

with Maturity Date on 23 June 

2022, and fixed interest rate at 

3.41% per year, for 8,000 units. 

-	 4th serie: 7-year term, with  

Maturity Date on 23 June 2024, 

and fixed interest rate at 3.64% 

per year, for 50,000 units

	No. 2/2017 on 08 September 2017

-	 Serie No. 3, 6-year term, with 

Maturity Date on 8 September 

2023 and fixed interest rate at 

3.44% per year, for 165,000 units 

	No. 1/2018, on 21 June 2018 

-	 2nd serie, 3-year term, with  

Maturity Date on 21 June 2021, 

and fixed interest rate at 2.50% 

per year for 225,000 units

	No. 1/2019, on 18th July 2018

-	 1st serie, 1-year and 6-month 

term, with Maturity Date on 18 

January 2021 and fixed interest 

rate at 2.30% per year, for 

445,000 units

-	 2nd serie, 3-year-term, with  

Maturity Date on 18 July 2022, 

and fixed interest rate at 2.45% 

per year, for 200,000 units
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

•	As of 31 December 2020, Krungthai 

Bank Public Company Limited held 

debentures for 1,093,000 units, with 

a par value of 1,000 Baht as follows 

	No.1/2017 on 23 June 2017 

-	 Serie (According to Financial 

Statement) No. 3, 5-year term 

with Maturity Date on 23 June 

2022, and fixed interest rate at 

3.41% per year, for 8,000 units. 

-	 4th serie: 7-year term, with  

Maturity Date on 23 June 2024, 

and fixed interest rate at 3.64% 

per year, for 50,000 units

	No. 2/2017 on 08 September 2017

-	 Serie No. 3, 6-year term, with 

Maturity Date on 8 September 

2023 and fixed interest rate at 

3.44% per year, for 165,000 units 

	No. 1/2018, on 21 June 2018 

-	 2nd serie, 3-year term, with  

Maturity Date on 21 June 2021, 

and fixed interest rate at 2.50% 

per year for 225,000 units

	No. 1/2019, on 18th July 2018

-	 1st serie, 1-year and 6-month 

term, with Maturity Date on 18 

January 2021 and fixed interest 

rate at 2.30% per year, for 

445,000 units

-	 2nd serie, 3-year-term, with  

Maturity Date on 18 July 2022, 

and fixed interest rate at 2.45% 

per year, for 200,000 units
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

2.3	 Transaction about Non-performing asset’s  
purchase – paid by the debt instrument
•	 Promissory notes

-	 Beginning 
-	 Increase 
-	 Decrease
-	 End 

•	 Interest payable 
•	 Deferred interest expense 

1,098.2
399.2

	 (69.2)
	 1,428.2

29.6
121.5

1,428.2
1,199.7

	 (117.3)
	 2,510.6

60.6
241.6

As of 31 December 2020, the company 
issued a promissory note given to 
Krungthai Bank Public Company Limited  
to pay for the non-performing asset’s 
purchase price. Such promissory note 
was subject to no interest payable  per 
the agreement on non-performing  
asset sale and purchase dated 09  
October 2006 that the Company signed 
with 18 financial institutions and asset 
management companies.

•	Such transaction was a normal  
business transaction of the company 
with conditions according to the 
agreement on non-performing asset 
sale and purchase dated 09 October 
2006 that the Company cosigned 
with 18 financial institutions and 
asset management companies, with 
the conditions as if it was made with 
another financial institution under 
the same agreement.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

2.4	 Transaction about deposits at the financial 
institutions 
•	 Financial institution’s deposit 
•	 Interest receivable 
•	 Accrued interest receivable 

11.2
0.1
0.0

30.0
0.1
0.0

•	The company had savings and  
current deposits with Krungthai  
Bank Public Company Limited for 
cash management 

•	Such transaction was a normal business  
supporting transaction of the company  
with a general deposit interest rate 
as if it had deposits with another 
unrelated financial institution.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

2.5	 Transaction About rental
•	 Rental revenue 
•	 Rental deposit

0.1
0.0

0.1
0.0

•	The company partially leased the 
area in front of the head office to 
Krungthai Bank Public company 
Limited to install a cash deposit 
machine according to the lease 
agreement dated 28 April 2017, and 
the renewed issue, dated 1 May 2020 
with 1-year term.

•	The company partially leased the 
area in front of the Yala Office to 
Krungthai Bank Public Company 
Limited to install a cash deposit 
machine according to the lease 
agreement, dated 28 December 
2018, and the renewed issue, dated 
04 December 2020, with 1-year term. 

•	Such transaction was a normal  
business supporting transaction of 
the company, with rental rate and 
terms of payment as if it was made 
with a third party.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

2.3	 Transaction about Non-performing asset’s  
purchase – paid by the debt instrument
•	 Promissory notes

-	 Beginning 
-	 Increase 
-	 Decrease
-	 End 

•	 Interest payable 
•	 Deferred interest expense 

1,098.2
399.2

	 (69.2)
	 1,428.2

29.6
121.5

1,428.2
1,199.7

	 (117.3)
	 2,510.6

60.6
241.6

As of 31 December 2020, the company 
issued a promissory note given to 
Krungthai Bank Public Company Limited  
to pay for the non-performing asset’s 
purchase price. Such promissory note 
was subject to no interest payable  per 
the agreement on non-performing  
asset sale and purchase dated 09  
October 2006 that the Company signed 
with 18 financial institutions and asset 
management companies.

•	Such transaction was a normal  
business transaction of the company 
with conditions according to the 
agreement on non-performing asset 
sale and purchase dated 09 October 
2006 that the Company cosigned 
with 18 financial institutions and 
asset management companies, with 
the conditions as if it was made with 
another financial institution under 
the same agreement.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

2.4	 Transaction about deposits at the financial 
institutions 
•	 Financial institution’s deposit 
•	 Interest receivable 
•	 Accrued interest receivable 

11.2
0.1
0.0

30.0
0.1
0.0

•	The company had savings and  
current deposits with Krungthai  
Bank Public Company Limited for 
cash management 

•	Such transaction was a normal business  
supporting transaction of the company  
with a general deposit interest rate 
as if it had deposits with another 
unrelated financial institution.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

2.5	 Transaction About rental
•	 Rental revenue 
•	 Rental deposit

0.1
0.0

0.1
0.0

•	The company partially leased the 
area in front of the head office to 
Krungthai Bank Public company 
Limited to install a cash deposit 
machine according to the lease 
agreement dated 28 April 2017, and 
the renewed issue, dated 1 May 2020 
with 1-year term.

•	The company partially leased the 
area in front of the Yala Office to 
Krungthai Bank Public Company 
Limited to install a cash deposit 
machine according to the lease 
agreement, dated 28 December 
2018, and the renewed issue, dated 
04 December 2020, with 1-year term. 

•	Such transaction was a normal  
business supporting transaction of 
the company, with rental rate and 
terms of payment as if it was made 
with a third party.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

3.	 Krungthai AXA Life Insurance  
Public company Limited 

•	 The company and Krungthai Bank Public 
Company Limited have a common major 
shareholder which is the Financial Institution 
Development Fund (Development Fund). 
As of 31 December 2020, the Development 
Fund held 45.8% shares in the company 
and indirectly held shares in Krungthai-AXA 
Life Insurance Public Company Limited for 
27.5% (The Development Fund holds shares 
in Krungthai Bank Public Company Limited 
for 55.1% and Krungthai Bank Public company  
Limited holds shares in Krungthai-AXA Life 
Insurance Public company Limited for 
50.0%.)

3.1	 Debenture – related transaction
•	 Debenture 

-	 Beginning
-	 Increase
-	 Decrease
-	 End 

•	 Interest payable 
•	 Accrued interest payable 

531.7
720.0

	 (502.5)
	 749.2

13.1
2.3

749.2
1,528.0

	 (52.7)
	 2,224.5

58.1
16.6

•	The company offered debentures to 
institutional investors and/or major 
investors to manage liquidity of the 
Company. It is unsecured, non- 
subordinated debenture with  
identification of holder’s name and 
without an agent of the holders. The 
debenture issuer has the right to 
redeem debentures before falling 
due. (depending on each serie of 
debenture)

•	As of 31 December 2020, Krungthai-
AXA Life Insurance Public Company 
L imited held debentures for 
2,224,500 units with par value of 
1,000 Baht

	No. 2/2017 on 08 September 2017
-	 5th serie, 10-year term, with 

Maturity Date on 08 September  
2027, and fixed interest rate at 
3.91% per year, for 120,000 
units.

	No. 1/2018 on 21 June 2018
-	 2nd serie, 3-year term, with  

Maturity Date on 21 June 2021 
and fixed interest rate at 2.50% 
per year for 20,000 units. 

-	 3rd serie, 7-year term, with  
Maturity Date on 21 June 2025, 
and fixed interest rate at 3.88% 
per year, for 100,000 units

-	 4th serie, 10-year term, with 
Maturity Date on 21 June 2028, 
and fixed interest rate at 4.30% 
per year, for 500,000 units

•	Such transaction was a financially 
aided transaction of the Company. 
The offer price and interest rate of 
the debentures was the same offer 
price and interest rate as the  
Company did with other subscribers 
who were third parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

3.	 Krungthai AXA Life Insurance  
Public company Limited 

•	 The company and Krungthai Bank Public 
Company Limited have a common major 
shareholder which is the Financial Institution 
Development Fund (Development Fund). 
As of 31 December 2020, the Development 
Fund held 45.8% shares in the company 
and indirectly held shares in Krungthai-AXA 
Life Insurance Public Company Limited for 
27.5% (The Development Fund holds shares 
in Krungthai Bank Public Company Limited 
for 55.1% and Krungthai Bank Public company  
Limited holds shares in Krungthai-AXA Life 
Insurance Public company Limited for 
50.0%.)

3.1	 Debenture – related transaction
•	 Debenture 

-	 Beginning
-	 Increase
-	 Decrease
-	 End 

•	 Interest payable 
•	 Accrued interest payable 

531.7
720.0

	 (502.5)
	 749.2

13.1
2.3

749.2
1,528.0

	 (52.7)
	 2,224.5

58.1
16.6

•	The company offered debentures to 
institutional investors and/or major 
investors to manage liquidity of the 
Company. It is unsecured, non- 
subordinated debenture with  
identification of holder’s name and 
without an agent of the holders. The 
debenture issuer has the right to 
redeem debentures before falling 
due. (depending on each serie of 
debenture)

•	As of 31 December 2020, Krungthai-
AXA Life Insurance Public Company 
L imited held debentures for 
2,224,500 units with par value of 
1,000 Baht

	No. 2/2017 on 08 September 2017
-	 5th serie, 10-year term, with 

Maturity Date on 08 September  
2027, and fixed interest rate at 
3.91% per year, for 120,000 
units.

	No. 1/2018 on 21 June 2018
-	 2nd serie, 3-year term, with  

Maturity Date on 21 June 2021 
and fixed interest rate at 2.50% 
per year for 20,000 units. 

-	 3rd serie, 7-year term, with  
Maturity Date on 21 June 2025, 
and fixed interest rate at 3.88% 
per year, for 100,000 units

-	 4th serie, 10-year term, with 
Maturity Date on 21 June 2028, 
and fixed interest rate at 4.30% 
per year, for 500,000 units

•	Such transaction was a financially 
aided transaction of the Company. 
The offer price and interest rate of 
the debentures was the same offer 
price and interest rate as the  
Company did with other subscribers 
who were third parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

	No. 1/2019, on 18 July 2019
-	 1st serie, 1-year and 6-month 

term, with Maturity Date on 18 
January 2021, and fixed interest 
rate at 2.30% per year for 63,000 
units.

-	 4th serie, 10-year term, with 
Maturity Date on 18 July 2029, 
and fixed interest rate at 3.60% 

per year for 670,000 units.

	No. 1/2520 on 05 November 2020

-	 1st serie, 2-year and 6 month 

term, with Maturity Date on 05 

May 2023 and fixed interest rate 

at 2.83% per year, for 751,500 

units

4.	 Krungthai Panich Insurance 

Public Company Limited

•	 The Company and Krungthai Bank Public 

Company Limited have a common major 

shareholder which is the Financial Institution 

Development Fund. As of 31 December 

2020, the Development Fund held 45.8%, 

shares in the company and indirectly  

held shares in Krungthai Panich Insurance  

Public Company Limited for 24.8% (The  

Development Fund holds 55.1%, shares in 

Krungthai Bank Public Company Limited for 

and Krungthai Bank Public Company Limited 

holds shares in Krungthai Panich Insurance 

Public Company Limited for 45.0%)

4.1	 Debenture – related transaction 

•	 Debenture

-	 Beginning 

-	 Increase 

-	 Decrease 

-	  End

•	 Interest payable 

•	 Accrued interest payable

30.0

-

	 -

	 30.0

0.8

0.0

30.0

45.0

	 -

	 75.0 

0.8

0.1

•	The company offered debentures to 

institutional investors and/or major 

investors to manage liquidity of the 

Company. It is unsecured, non- 

subordinated debenture with  

identification of holder’s name and 

without an agent of the holders. The 

debenture issuer has the right to 

redeem debentures before falling 

due. (depending on each serie of 

debenture)

•	As of 31 December 2020, Krungthai 

Panich Insurance Public Company 

Limited held debentures for 75,000 

units, with par value of 1,000 Baht.

	No. 1/2017 on 23 June 2017

-	 4th serie, 7-year term with  

Maturity Date on 23 June 2024, 

and fixed interest rate at 3.64%  

per year, for 30,000 units.

•	Such transaction was a financially 

aided transaction of the Company. 

The offer price and interest rate of 

the debentures was the same offer 

price and interest rate as the  

Company did with other subscribers 

who were third parties

•	The audit committee considered it 

and realized that such transaction 

was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

	No. 1/2019, on 18 July 2019
-	 1st serie, 1-year and 6-month 

term, with Maturity Date on 18 
January 2021, and fixed interest 
rate at 2.30% per year for 63,000 
units.

-	 4th serie, 10-year term, with 
Maturity Date on 18 July 2029, 
and fixed interest rate at 3.60% 

per year for 670,000 units.

	No. 1/2520 on 05 November 2020

-	 1st serie, 2-year and 6 month 

term, with Maturity Date on 05 

May 2023 and fixed interest rate 

at 2.83% per year, for 751,500 

units

4.	 Krungthai Panich Insurance 

Public Company Limited

•	 The Company and Krungthai Bank Public 

Company Limited have a common major 

shareholder which is the Financial Institution 

Development Fund. As of 31 December 

2020, the Development Fund held 45.8%, 

shares in the company and indirectly  

held shares in Krungthai Panich Insurance  

Public Company Limited for 24.8% (The  

Development Fund holds 55.1%, shares in 

Krungthai Bank Public Company Limited for 

and Krungthai Bank Public Company Limited 

holds shares in Krungthai Panich Insurance 

Public Company Limited for 45.0%)

4.1	 Debenture – related transaction 

•	 Debenture

-	 Beginning 

-	 Increase 

-	 Decrease 

-	  End

•	 Interest payable 

•	 Accrued interest payable

30.0

-

	 -

	 30.0

0.8

0.0

30.0

45.0

	 -

	 75.0 

0.8

0.1

•	The company offered debentures to 

institutional investors and/or major 

investors to manage liquidity of the 

Company. It is unsecured, non- 

subordinated debenture with  

identification of holder’s name and 

without an agent of the holders. The 

debenture issuer has the right to 

redeem debentures before falling 

due. (depending on each serie of 

debenture)

•	As of 31 December 2020, Krungthai 

Panich Insurance Public Company 

Limited held debentures for 75,000 

units, with par value of 1,000 Baht.

	No. 1/2017 on 23 June 2017

-	 4th serie, 7-year term with  

Maturity Date on 23 June 2024, 

and fixed interest rate at 3.64%  

per year, for 30,000 units.

•	Such transaction was a financially 

aided transaction of the Company. 

The offer price and interest rate of 

the debentures was the same offer 

price and interest rate as the  

Company did with other subscribers 

who were third parties

•	The audit committee considered it 

and realized that such transaction 

was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

	No. 2/2017 on 08 September 2017

-	 4th serie, 8-year term with  

Maturity Date on 8 September  

2025, and fixed interest rate at 

3.73% per year for 15,000 units

	No. 1/2561 on 21 June 2018

-	 2nd serie, 3-year term, with  

maturity date on 21 June 2021, 

and fixed interest rate at 2.50% 

per year for 30,000 units.

5.	 Mr. Somkiat Sirichatchai Executive’s brother 5.1	 Debenture – related transaction

•	 Debenture 

-	 Beginning

-	 Increase

-	 Decrease

-	 End

•	 Interest payable 

•	 Accrued interest payable 

-

-

-

-

-

-

-

10.0

	 -

	 10.0

0.2

0.1

•	The company offered debentures to 

institutional investors and/or major 

investors to manage liquidity of the 

Company. It is unsecured, non- 

subordinated debenture with i 

dentification of holder’s name and 

without an agent of the holders. The 

debenture issuer has the right to 

redeem debentures before falling 

due. (depending on each serie of 

debenture)

•	As of 31 December 2020, Mr. Somkiat  

Sirichatchai held debentures for 

10,000 units, with par value of 1,000 

Baht as follows

	No. 1/2017 on 23 June 2017

-	 3rd serie, 5-year term with  

maturity date on 23 June 2022 

and fixed interest rate at 3.41% 

per year for 5,000 units 

	No. 2/2017 on 08 September 2017

-	 3rd serie, 6-year term with  

maturity date on 8 September 

2023 and fixed interest rate at 

3.44% per year for 5,000 units.

•	Such transaction was financially 

aided transaction of the Company. 

The offer price and interest rate of 

the debentures was the same offer 

price and interest rate as the  

Company did with other subscribers 

who were third parties.

•	The audit committee considered it 

and realized that such transaction 

was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

	No. 2/2017 on 08 September 2017

-	 4th serie, 8-year term with  

Maturity Date on 8 September  

2025, and fixed interest rate at 

3.73% per year for 15,000 units

	No. 1/2561 on 21 June 2018

-	 2nd serie, 3-year term, with  

maturity date on 21 June 2021, 

and fixed interest rate at 2.50% 

per year for 30,000 units.

5.	 Mr. Somkiat Sirichatchai Executive’s brother 5.1	 Debenture – related transaction

•	 Debenture 

-	 Beginning

-	 Increase

-	 Decrease

-	 End

•	 Interest payable 

•	 Accrued interest payable 

-

-

-

-

-

-

-

10.0

	 -

	 10.0

0.2

0.1

•	The company offered debentures to 

institutional investors and/or major 

investors to manage liquidity of the 

Company. It is unsecured, non- 

subordinated debenture with i 

dentification of holder’s name and 

without an agent of the holders. The 

debenture issuer has the right to 

redeem debentures before falling 

due. (depending on each serie of 

debenture)

•	As of 31 December 2020, Mr. Somkiat  

Sirichatchai held debentures for 

10,000 units, with par value of 1,000 

Baht as follows

	No. 1/2017 on 23 June 2017

-	 3rd serie, 5-year term with  

maturity date on 23 June 2022 

and fixed interest rate at 3.41% 

per year for 5,000 units 

	No. 2/2017 on 08 September 2017

-	 3rd serie, 6-year term with  

maturity date on 8 September 

2023 and fixed interest rate at 

3.44% per year for 5,000 units.

•	Such transaction was financially 

aided transaction of the Company. 

The offer price and interest rate of 

the debentures was the same offer 

price and interest rate as the  

Company did with other subscribers 

who were third parties.

•	The audit committee considered it 

and realized that such transaction 

was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

6.	 Mr. Chanint Sirichatchai Executive’s father 6.1	 Debenture – related transaction
•	 Debenture

-	 Beginning
-	 Increase
-	 Decrease
-	 End 

•	 Interest payable 
•	 Accrued interest payable 

-
-
-
-
-
-

-
3.0

	 -
	 3.0

0.0
0.0

•	The company offered debentures to 
institutional investors and/or major 
investors to manage liquidity of the 
Company. It is unsecured, non- 
subordinated debenture with  
identification of holder’s name and 
without an agent of the holders. The 
debenture issuer has the  right to 
redeem debentures before falling 
due. (depending on each serie of 
debenture)

•	As of 31 December 2021, Mr. Chanin 
Sirichatchai held debentures for 
3,000 units with a par value of 1,000 
Baht as follows 

	No. 1/2020 on 05 November 2020
-	 2nd serie, 5-year term with  

maturity date on 5 November 
2025 and fixed interest rate at 
3.41% per year, for 3,000 units.

•	Such transaction was a financially 
aided transaction of the Company. 
The offer price and interest rate of 
the debentures was the same offer 
price and interest rate as the  
Company did with other subscribers 
who were third parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

7.	 Mr. Weeravej Sirichatchai Executive 7.1	 Transaction about non-performing asset  
distribution
•	 Sale price of non-performing asset 

- 2.2 •	The Company sold the land and 
premises in Mueang Nakhonratchasima  
District, Nakhonratchasima Province, 
with space of 0-0-60 Rai, at a price 
of 2,200,000 Baht to Mr. Veerawet 
Sirichatchai. The asset management 
committee meeting No. 46/2020 had 
a resolution to approve such land 
and premise sale. For such property 
sale offer, Mr. Veerawet Sirichatchai 
did not desire to be granted privileges  
as well as any sales promotion.  
Mr. Veerawat Sirichatchai lodged a  
deposit payment for such property 
sale in the amount of 660,000 Baht, 
on the sale and purchase agreement 
date on 12 November 2020 and paid 
the remaining property’s price for 
1,540,000 Baht on 26 December 2020.

•	Such transaction was a normal business  
transaction of the Company under 
normal trading conditions and  
approval of management without 
considering size of the transaction 
according to the company’s transaction  
policies.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Transaction value (million baht)

Related person/  

juristic person 
Relationship Transaction

Year ending as of

31 Dec 2019

Year ending as of

31 Dec 2020
Necessity and Rationale 

Opinions of the audit  

committee 

6.	 Mr. Chanint Sirichatchai Executive’s father 6.1	 Debenture – related transaction
•	 Debenture

-	 Beginning
-	 Increase
-	 Decrease
-	 End 

•	 Interest payable 
•	 Accrued interest payable 

-
-
-
-
-
-

-
3.0

	 -
	 3.0

0.0
0.0

•	The company offered debentures to 
institutional investors and/or major 
investors to manage liquidity of the 
Company. It is unsecured, non- 
subordinated debenture with  
identification of holder’s name and 
without an agent of the holders. The 
debenture issuer has the  right to 
redeem debentures before falling 
due. (depending on each serie of 
debenture)

•	As of 31 December 2021, Mr. Chanin 
Sirichatchai held debentures for 
3,000 units with a par value of 1,000 
Baht as follows 

	No. 1/2020 on 05 November 2020
-	 2nd serie, 5-year term with  

maturity date on 5 November 
2025 and fixed interest rate at 
3.41% per year, for 3,000 units.

•	Such transaction was a financially 
aided transaction of the Company. 
The offer price and interest rate of 
the debentures was the same offer 
price and interest rate as the  
Company did with other subscribers 
who were third parties.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.

7.	 Mr. Weeravej Sirichatchai Executive 7.1	 Transaction about non-performing asset  
distribution
•	 Sale price of non-performing asset 

- 2.2 •	The Company sold the land and 
premises in Mueang Nakhonratchasima  
District, Nakhonratchasima Province, 
with space of 0-0-60 Rai, at a price 
of 2,200,000 Baht to Mr. Veerawet 
Sirichatchai. The asset management 
committee meeting No. 46/2020 had 
a resolution to approve such land 
and premise sale. For such property 
sale offer, Mr. Veerawet Sirichatchai 
did not desire to be granted privileges  
as well as any sales promotion.  
Mr. Veerawat Sirichatchai lodged a  
deposit payment for such property 
sale in the amount of 660,000 Baht, 
on the sale and purchase agreement 
date on 12 November 2020 and paid 
the remaining property’s price for 
1,540,000 Baht on 26 December 2020.

•	Such transaction was a normal business  
transaction of the Company under 
normal trading conditions and  
approval of management without 
considering size of the transaction 
according to the company’s transaction  
policies.

•	The audit committee considered it 
and realized that such transaction 
was suitable and reasonable.
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Important Financial Information

     Financial Statements 
Audited financial statements for the years ended 
December 31, 2017 and 2018

Audited financial statements for the year ended 
December 31, 2019

Audited financial statements for the year ended 
December 31, 2019

     Certified Public Accountants
Mrs. Chitra Mekapongpanh and Mrs. Pakhamas Mangkornpan 
The State Audit Office of the Kingdom of Thailand

Mrs. Pattra Showsri and Mr. Satawat Boonkoy
The State Audit Office of the Kingdom of Thailand

Somjai Khunapasut 
EY Office Limited

     Financial Statements 
Audited financial statements for the year ended 
December 31, 2017, 2018 and 2019

     Auditor’s opinion 
The State Audit Office of the Kingdom of Thailand 
has expressed unqualified opinion in the Auditor’s 
report that the financial position of the Company 
as at December 31, 2018 and 2019 and its financial 
performance and cash flows for the year then ended
in accordance with  Thai Financial Reporting Standards.

EY Office Limited has expressed unqualified opinion in 
the Auditor’s report that the financial position of the 
Company as at December 31, 2020 and its financial 
performance and cash flows for the year then ended 
in accordance with Thai Financial Reporting Standards. 

 Investors should read audited financial statements for the years ended December 31, 2017, 2018, and 2019 in 
conjunction with accompanying notes to financial statements, as well as management discussion and analysis.

Summary of Audit Report
 Auditors 
 List of auditors who audited financial statements are as follows;

 

 

 Summary of Auditor’s Report
 Auditor’s opinion described in the Auditor’s report on the audited financial statements can be summarized as 
follow;

    



20
0

An
nu

al
 R

ep
or

t 2
02

0

Summary of Financial Position and Operation for the years ended December 31, 2018 2019 and 2020
 Statement of Financial Position
 (i) The following table sets forth a summary of the statement of financial position for the years ended
  December 31, 2018 and 2019, prepared based on the audited financial statements for the years ended
  December 31, 2018 and 2019 :

      As of  December 31,
      2018 2019

       Adjustment

      Amount Amount
       Baht (in Million) Baht (in Million)
Assets   
Cash     3.6 4.7
Cash at financial institutions  1,031.8 1,378.9
Investment insecurities - net  93.9 70.2
Loans purchased - net  75,433.9 77,374.7
Installment sale receivables - net  708.3 649.1
Properties for sale - net  20,595.8 23,899.1
Accrued income from auction sale - net  7,115.5 9,595.6
Premises and equipment - net 1,251.5 1,243.2
Intangible assets - net  13.3 15.9
Advance for expense on asset acquisition and others - net1 1,217.3 888.3
Deferred tax assets - net - 4,621.1
Other assets  188.1 178.6
Total assets 107,653.0 119,919.4
Liabilities
Debt issued and borrowings  57,709.3 75,687.5
Accrued interest payable 245.4 504.2
Provisions   769.5 1,052.3
Unearned income from auction sale  5,342.0 -
Other liabilities  1,737.8 1,479.5
Total liabilities  65,804.0 78,723.5
Equity   
Authorized share capital  
3,245,000,000 common shares, par value 5 baht each  16,225.0 16,225.0
Issued and paid-up share capital    
2,735,000,000 common shares, par value 5 baht each  13,675.0 15,075.0
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      As of  December 31,

      2018  2019

        Adjustment 

      Amount  Amount
      Baht (in Million)  (Million Baht)

Share premium - 3,399.4
Other components of equity (58.0) (65.0)
Retained earnings  
Legal reserve 1,622.5 1,622.5
Unappropriated 26,609.5 21,164.0
Total equity 41,849.0 41,195.9
Total liabilities and equity 107,653.0 119,919.4

 (ii) The following table sets forth a summary of the statement of financial position for the years ended 
December 31, 2018 and 2019, prepared based on the audited financial statements for the year ended December 31, 
2019 and 2020:

      As of  December 31,

      2019  2020

      Adjustment 

      Amount  Amount
      Baht (in Million)  (Million Baht)

Assets 
Cash    4.7 4.9
Cash at financial institutions 1,378.9 7,708.0
Investment insecurities – net 70.2 451.3
Loans purchased – net 77,374.7 77,726.4
Installment sale receivables – net 649.1 728.2
Properties for sale – net 23,899.1 28,078.2
Accrued income from auction sale – net 9,595.6 9,800.8
Premises and equipment – net 1,243.2 1,173.6
Right-of-use assets - net - 16.4
Intangible assets – net 15.9 20.2
Advance for expenses on asset acquisition and others1 888.3 830.2
Deferred tax assets 4,621.1 5,379.6
Other assets 178.6 151.8
Total assets 119,919.4 132,069.6
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      As of  December 31,

      2019 2020

      Adjustment

      Amount Amount
      Baht (in Million) Baht (in Million)
Liabilities 
Debt issued and borrowings 75,687.5 87,421.0
Accrued interest payable 504.2 518.2
Provisions  1,052.3 987.0
Lease liabilities - 13.8
Other liabilities 1,479.5 1,332.6
Total liabilities 78,723.5 90,272.6
Equity   
Authorized share capital  
3,245,000,000 common shares, par value 5 baht each 16,225.0 16,225.0
Issued and paid-up share capital  
2,735,000,000 common shares, par value 5 baht each 15,075.0 16,160.2
Share premium 3,399.4 6,044.2
Other components of equity (65.0) 240.4
Retained earnings  
Legal reserves 1,622.5 1,622.5
Unappropriated 21,164.0 17,729.7
Total Equity 41,195.9 41,797.0
Total liabilities and equity 119,919.4 132,069.6

Remark 1 “Advance for expenses on asset acquisition and others” and “other assets” are presented as a combined line

   item in the statement of financial position for the years ended December 31, 2018, but are reclassified to be 

   presented as two separate line items in the statement of financial position for the year ended December

   31, 2019. As a result of reclassification, “Advance for expenses on asset acquisitions and others” is no longer

   a component of “other assets” in the statement of financial position for the year ended December 31, 2019.
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 Statement of profit or loss and other comprehensive income
 (i)  The following table sets forth a summary of the statement of profit or loss and other comprehensive income
for the years ended Decembet 31, 2018 and 2019;

                          Year Ended December 31,

    2018 2019

     Adjustment

    Unit Unit
    Baht (in Million) Baht (in Million)
Intereset income 
Loans purchased1 6,295.2 8,968.5
Investment in securities 3.7 33.5
Cash at financial institutions 10.3 15.6
Installment sale receivables 89.2 108.0
Othes     15.5 14.2
Total interest income 6,413.9 9,139.8
Interest expenses 1,769.4 2,132.4
Interest income – net 4,644.5 7,007.4
Gain (Loss) on investment in securities- net  (30.3) 4.0 
Gain on properties for sale 3,105.5 2,907.2
Gain on installement sales 115.2 93.6
Other operating income 146.8 91.6
Total operating income 7,981.7 10,103.8
Total other operating expenses 2,934.6 3,757.1
Bad debts and doubtful accounts (162.2) 134.6
Profit from operating before income tax 5,209.3 6,212.1
Income tax   7.3 (4,467.0)
Net profit   5,202.0 10,679.1
Items that will be reclassified subsequently to profit or loss  
Gain (Loss) on revaluation of available-for-sale investments (11.8) (23.3)
Income tax relating to components of other comprehensive income - 16.3
Items that will not be reclassified subsequently to profit or loss  
Total other comprehensive income - (20.8)
Income tax relating to components of other comprehensive income - 17.6
Total other comprehensive income (11.8) (10.2)
Total comprehensive income 5,190.2 10,668.9
Basic earnings per share (Baht per share) 1.90 3.88
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 (ii)  The following table sets forth a summary of the statement of profit or loss and other comprehensive income 
for the years ended Decembet 31, 2019 and 2020:

                          Year Ended December 31,

    2019 2020

    Adjustment

    Unit Unit
    Baht (in Million) Baht (in Million)

Profit or Loss:  
Total interest income 9,139.8 9,946.4
Interest expenses 2,132.4 2,391.1
Interest income – net 7,007.4 7,555.3
Gain (Loss) on investment in securities- net 4.0 -
Gain on properties for sale 2,907.2 2,015.2
Gain on installement sales 93.6 403.8
Other operating income 91.6 78.9
Total operating income 10,103.8 10,053.2
Total other operating expenses 3,757.1 2,658.3
Expected credit losses - 5,199.1
Bad debts and doubtful accounts 134.6 -
Profit from operating before income tax 6,212.1 2,195.8
Income tax expense 4,467.0 (355.1)
Net profit   10,679.1 1,840.7
Items that will be reclassified subsequently to profit or loss  
Gain (Loss) on remeasuring of available - for - sale investment (23.3) -
Income tax relating to components of other comprehensive income 16.3 -
Items that will not be reclassified subsequently to profit or loss  
Loss on revaluation of investments in equity designated as measure
at fair value through other comprehensive income - (20.0)
Actuarial gain (loss) on defined benefit plan (20.8) 57.9
Income tax relating to components of other comprehensive income 17.6 (7.6)
Total other comprehensive income (10.2) 30.3
Total comprehensive income 10,668.9 1,871.0
Basic earnings per share (Baht per share) 3.88 0.57
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Remark 1 “Interest income from loans purchased” and “gain on loans purchased” are presented as two separate line

   items in the audited financial statements for the years ended December 31, 2018, but are reclassified to be

    presented as a combined line item, “interest income from loans purchased” in the audited financial

   statement for the year ended December 31, 2019. As a result of reclassification, “gain on loans purchased” is

   a component of “ interest income” in the audited financial statement for the year ended December 31, 2019.

 Statement of Cash Flows

      Year ended December 31,

      
Statement of Cash Flows

 2018 2019 2020

      Amount Amount Amount
      Baht (in Million) Baht (in Million) Baht (in Million)

Cash flow from operating activities   
Profit from operating before income tax expenses 5,209.3 6,212.1 2,195.8
Adjustments to reconcile profit from operating before income 
tax expenses to cash received (paid) from operating activities   
Depreciation and amortization 141.3 138.2 144.4
Decrease in advance expenses 76.0 95.2 126.8
(Increase) Decrease in accrued income 0.1 (11.5) 1.2
Decrease in deferred income  (3.9) (3.7) (4.0)
Increase in accrued expenses 328.5 183.8 (458.8)
Damage from litigation - - 0.5
Allowance for long-term employee benefits 66.1 331.5 73.4
Gain on fixed asset sales (13.4) (2.7) (3.4)
Gain on repression of property under instalment sales (2.5) (7.4) (3.2)
Increase in expected credit losses - - 5,199.1
Increase (Decrease) in doubtful accounts (162.2) 134.6 -
Increase (Decrease) in doubtful accounts - installment sales receivables 2.2 (0.5) -
Impairment loss on properties for sale (reversal) (20.5) (24.7) (10.4)
(Gain) Loss on investment in securities 30.3 (4.0) -
      5,651.3 7,040.9 7,261.4 
Net interest income (4,644.5) (7,007.4) (7,555.3)
Net dividend income (37.0) (38.2) (25.9)
Cash received from interest income 6,410.3 4,076.4 3,459.2
Cash received from dividend income 43.6 38.2 37.9
Cash received from accrued income from auction sale - 7,213.4 2,643.9
Cash paid on properties transferred from financial institutions (7,088.3) (8,210.4) (5,813.0)
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 Statement of Cash Flows (Continue)

                    Year ended December 31,
      

Statement of Cash Flows
 2018 2019 2020

       Amount Amount Amount
       Baht (in Million) Baht (in Million) Baht (in Million)

Cash paid on interest (1,801.3) (1,873.5) (2,376.8)
Cash paid on income tax expneses (8.8) (14.4) (743.7)
Loss from operation before changes in operating assets and liabilities (1,474.7) 1,255.0 (3,112.2)
(Increase) Decrease in operating assets   
Loans purchased  5,037.0 6,338.5 3,203.5
Installment sale receivables 251.2 238.1 (75.3)
Properties for sale  1,513.9 1,448.1 2,008.9
Accrued income from auction sale (2,129.5) (4,663.7) (1,742.0)
Advance for expense on asset acquisition and others (495.7) 329.0 49.0
Other assets  116.4 (142.7) (95.1)
Increase (Decrease) in operating liabilities   
Unearned income from auction sale 5,342.0 (5,342.0) -
Long - term employee benefits (48.3) (69.5) (81.5)
Other liabilities 66.5 (555.0) (124.3)
Net cash provided from (used in) operating activities 8,178.8 (1,194.0) 30.9 
Cash flows from investing activities   
Cash paid on purchase of premises and equipment (78.6) (77.9) (82.3)
Cash paid on purchase of available-for-sale securities (5,656.6) (13,744.6) -
Cash paid for investments measured at amortised cost - - (2,572.9)
Cash paid on purchase of intangible assets (3.0) (13.1) (3.7)
Decrease in bank deposits under guarantee obligations - - -
Cash received from sale of fixed assets 13.4 2.7 3.4
Cash received from available-for-sale debt securities 5,655.3 13,778.1 -
Cash received from sales of investments measured at amortised cost - - 2,573.5
Cash received from investment insecurities 8.6 4.5 1.3
Net cash used in investing activities (60.9) (50.3) (80.7)
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 Key Financial Ratios
      
      Year ended December 31,
 

Financial Ratios  Unit
 2018 20191 2020

         Adjustment

Profitability ratios    
Gross profit margin2 % 81.84 82.55 80.78
Operating profit margin3 % 53.37 50.71 17.61
Cash flow to income ratio4 % 157.32 (19.27) 1.41 

Net profit margin5 % 53.35 87.27 14.79 
Return on equity (ROE)* % 12.55 21.32 11.05

Efficiency ratios   
Return on assets (ROA)* % 5.01 7.08 3.64
Total assets turnover times 0.09 0.11 0.10

 Statement of Cash Flows (Continued)

                    Year ended December 31,
     

Statement of Cash Flows
 2018 2019 2020

      Amount Amount Amount
      Baht (in Million) Baht (in Million) Baht (in Million)

Cash flows from financing activities   
Cash received from bank borrowings 16,450.0 49,500.0 41,050.0
Cash paid for repayment of debts issued and borrowings (21,779.0) (49,402.7) (44,181.1)
Cash received from debenture issuance 8,000.0 20,000.0 10,000.0
Cash paid for repayment of debenture (6,600.0) (7,230.0) (800.0)
Cash paid for fee of debts issue d (12.7) (34.5) (14.4)
Cash increase from capital increase - 4,900.0 3,798.2
Cash paid on capital increase  (115.9) (66.5)
Cash received from redemption of bills of exchange 97.1 97.1 -
Cash paid on dividend payment to shareholders (4,400.6) (16,121.5) (3,393.6)
Cash paid for lease liabilities - - (14.3)
Net cash provided (used in) financing activities (8,245.2) 1,592.5 6,378.3

Net increase (decrease) in cash and cash equivalents (127.3) 348.2 6,328.5
Cash and cash equivalents as at beginning balance 1,158.9 1,031.6 1,379.9
Cash and cash equivalents as at ending balance 1,031.6 1,379.8 7,708.4
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 Key Financial Ratios (Continued)

      Year ended December 31,
 

Financial Ratios 
 Unit 2018 20191 2020

         Adjustment

Financial Policy Rati    
Total liability-to-equity ratio times 1.57 1.91 2.16
Intereset coverage ratio6* times 5.55 3.98 1.98
Debt service coverage ratio (Cash Basis)7 times 0.24 (0.02) 0.001
Dividend payout ratio8 % 97.77 309.91 31.78
Interest Bearing Debt to equity ratio9* times 1.38 1.84 2.09
Specific Ratio for our Business    
Cash collection from NPL management business to net NPLs10 % 14.55 18.40 10.83
Allowance for doubtful account to NPLs11 % 7.69 7.47 14.56
Cash collection from NPA management business to net NPAs12 % 29.12 24.75 17.76
Allowance for impairment of NPAs to NPAs13 % 2.47 2.04 1.71

Remark 1 Financial Statement for the year ended December 31, 2019 has been restated. Such changes alter some financial

    ratios calculations. 
   2 Gross profit margin is calculated from the sum of (i) total interest income (excluding interst income on deposits); 

    (ii) gain (loss) on investment in securities– net; (iii) gain on loans purchased; (iv) gain on properties for sale; (v) gain

    on installment sales; and (vi) other operating income less total interseet income and further divided by the sum

    of (i) – (vi) .

   3 Opearting profit margin is calculated from operating profits before income tax expenses less interest income on

    deposits and further divided by the sum of (i) total interst income (excluding interest income on deposits); 

    (ii) gain (loss) on investment in securities – net; (iii) gain on credit for purchase of receivables; (iv) gain on sale of

    properties forecloased; (v) gain on installment sales; and (vi) other operating income.

   4 Cash flow to income ratio is calculated from cash flows operations divided by operating profits before income tax

    expneses and further less operating profits before income tax expenses.

   5 Net profit margin is calculated from net profit divided by the sum of (i) total interest income (ii) gain (loss) on

    investment securities – net; (iii) gain on loans purchased; (iv) gain on properties for sale; (v) gain on installment

    sales; and (vi) other operating income.

   6* Interest coverage ratio is calculated from cash flows from operating add back cash paid on interest and cash paid

    on imcome tax and further divided by cash paid on interest.
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Remark 7 Debt service coverage ratio (Cash Basis) is calculated from cash flows from operating divided by sum of (i) cash  

    paid on repayment of loans and debt securities; (ii) cash paid on debentures; (iii) cash paid on purchase of

    property, plant, and equipment; (iv) cash paid on purchase of intangible assets; and (v) cash paid on dividend

    payment to shareholders.

   8 Dividend payout ratio is calculated from cash paid on dividend payment stipulated in statement of cash flows

    divided by net profit of the preceeding year.

   9* Interest bearing debt to equity ratio is calculated from debt issud and borrowing divided by shareholders’ equity

    (average) 

   10 Cash collection from NPLs management business to net NPLs is calculated from the sum of cash collection

    received from NPLs management business divided by loans purchased - net (average). See“Cash collection

    received from our NPLs management business   

   11 Allowance for doubtful accounts to NPLs is calculated from allowance for doubtful accounts of loans purchased

    divided by loans purchased (before less allowance for doubtful accounts) 

   12 Cash collection from NPAs management business to net NPAs is calculated from the sum of cash collection

    received from NPAs management business divided by the sum of (i) properties for sale - net; and (ii)  installment

    and receivables – net (average). See “Cash collection receieved from our NPAs management business”

   13 Allowance for impairment of NPAs to NPAs is calculated from Allowance for impairment of NPAs divided by 

    properties for sale (after revaluation)

   *  For the year 2019 (restated) and 2020, the calculation method of 1) Return on assets 2) Return of equity 

    3) Interest coverage ratio, and 4) Interest-bearing debt to equity has been changed according to the announcement

    of the Capital Market Supervisory Board No. Tor Chor .44/2020 (No. 19) where 1) Return on Asset (ROA) is calculated

    from Earning before interest and tax*100 then divided by (weighted) average total asset. 2) Return on Equity  

    (ROE) is calculated from Earning before interest and tax*100 then divided by (weighted) average total equity. 3) Interest

    Coverage Ratio is calculated from Earning before interest, tax and depreciation cost, then divided by interest expenses,

    and 4) Interest bearing debt to equity ratio is calculated from Debts issued and borrowings, including Lease

    liabilities, and then divided by total equity.



Management Discussion and Analysis

Management Discussion and Analysis for the year 2020
Selected Financial Position for the year ended 2020
Significant items in Balance Sheet (for the year ended December 31, 2020)  
Assets
 As of December 31, 2020, the Company has total assets of Baht 132,070 million, which increased by 10.1% 
from the year ended 2019. This results from the reclassified of financial assets regarding the first time adoption of 
the current Thai Financial Reporting Standards or TFRS after January 1, 2020 along with the deferred tax assets 
benefits receiving through retained earnings (unappropriated) of the year ended 2019.

 • As of December 31, 2020, the Company has interbank and money market items - cash at financial
institutions of Baht 7,708 million, which increased by 459.0%. This is because the proceeds of debentures issuance 
of Baht 10,000 million, which is partially prepared for debentures repayment due in Q1/2021.

 • In Q4/2020, the Company acquired NPLs (Loans purchased of receivables) of Baht 2,431 million and 
NPAs of Baht 49 million. There was a cumulative purchase of NPLs / NPAs of Baht 11,748 million for the year ended 
2020.

 • The Company recognized deferred tax assets of Baht 4,130 million in respect to the past temporary 
differences in 2019 as an asset. This adjustment has been made on the Company’s statement of comprehensive 
income of the year 2019, leading to the Company’s Net profit of the respective year to be restated to Baht 10,679 
million (Net profit in 2019 - before adjustment Baht 6,549 million). Therefore, the Company’s retained earnings 
(unappropriated) as of December 31, 2019, has increased from Baht 17,034 million to Baht 21,163 million. 

 • As of December 31, 2020, the Company has deferred tax assets of Baht 5,380 million which increased 
16.4% from the year ended 2019. It is mainly due to the recording of deferred tax assets as a result of temporary 
differences in accounting and taxation as follows;
  1. Interest income on loans purchased of receivables decreased by Baht 893 million.
  2. Interest income / gain on installment sale receivables increased by Baht 137 million.
  3. Allowance for expected credit losses increased by Baht 1,558 million.
  4. The cumulative effects of changes in accounting policies due to the adaptation of new financial
    reporting standards from January 1, 2020.

Liabilities
 As of December 31, 2020, the Company has Baht 90,273 million in total liabilities, which increased by 14.7% 
from the year ended 2019.
 • Debenture issuance and borrowing are the main component in total liabilities which used to invest in 
NPLs and NPAs. The details are as follows:
  1. Total notes payable Baht 4,507 million which increased by 58.9% from the year ended 2019 from
    assets purchase
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  2. Total borrowings Baht 28,798 million which increased by 3.1% from the year ended 2019 from assets
      purchase and use as revolving fund
  3. Total debentures Baht 54,116 million which increased by 20.5% from the year ended 2019, due to
    the Company offered debentures to institutional and high net worth investors in the amount of Baht
     10,000 million on November 5, 2020. In this regard, the Company repaid debentures that matured in
     2020 totaling Baht 800 million

 • The Company has 3 debentures due in 2021, totaling Baht 7,000 million as follows:
  1. Debentures No. 1/2019, Series 1, amount issued Baht 3,000 million, maturity date January 18, 2021
  2. Debentures No. 1/2018, Series 2, amount issued Baht 3,000 million, maturity date June 21, 2021
  3. Debentures No. 2/2017, Series 2, amount issued Baht 1,000 million, maturity date September 8, 2021

Equity
 As of December 31, 2020, the Company has a total equity of Baht 41,797 million, increased from the year 
ended 2019 by 1.5%. Such change was mainly due to the followings:
 • In Q1/2020, Share Premium increased by Baht 2,645 million or 77.8% from Q4/2020, due to the Company 
had increased its capital from Baht 15,075 million to Baht 16,160 million by issuing 217 million additional of 
common shares with a par value of Baht 5 per share and the offering price of Baht 17.50 per share to be sold for 
private placement based on overallotment option, totaling Baht 3,798 million with a capital surplus of Baht 2,645 
million (net of share offering expenses of Baht 68 million) The Company had registered the increase of its capital 
to the Ministry of Commerce on 16 January 2020.

 • Other components of equity amounted to Baht 241 million, an increase of 469.7% compared to the 
year ended 2019 due to the Company recorded revaluation surplus on investments of Baht 241 million. It was a 
result of change in the fair value measurement method of equity investment in accordance with the Thai Financial 
Reporting Standards 9 (TFRS9).

 • The Company has retained earnings (unappropriated) of Baht 17,730 million which decreased by 16.2% 
from the year ended 2019, due to:
  - April 24, 2020, dividend payout from Retained Earnings Baht 3,394 million at the rate of Baht 1.05
    per share.
  - Decreased in Retained earnings of Baht 1,928 million, due to the cumulative effects of changes in
    accounting policies due to the adoption of new financial reporting standards since January 1, 2020.
  - The Company recognized deferred tax assets of Baht 4,130 million in respect to the past temporary
    differences in 2019 as an asset. This adjustment has been made on the Company’s statement of 
    comprehensive income of the year 2019, leading to the Company’s Net profit of the respective year
    to be restated to Baht 10,679 million (Net profit in 2019 - before adjustment Baht 6,549 million).
    Therefore, the Company’s retained earnings (unappropriated) as of December 31, 2019, has increased 
    from Baht 17,034 million to Baht 21,163 million.
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 Unit: Baht in Million Q4/2020 Q3/2020 qoq Q4/2019 yoy     2020      2019 yoy

    % Inc.  % Inc.   % Inc.

    (Dec.)  (Dec.)   (Dec.)

Interest Income - net 1,905 1,510 26.2 584 226.2 7,555 7,007 7.8

Total Interest Income 2,542 2,101 21.0 1,192 113.3 9,946 9,140 8.8

   Cash at financial institutions 3 - na 6 (50.0) 5 16 (68.8)

   Loans purchased of receivables 2,491 2,043 21.9 1,152 116.2 9,722 8,968 8.4

       - Part of fully received 295 211 39.8 272 8.5 840 1,518 (44.7)

       - Part of account receivable 1,213 1,319 (8.0) - na 5,047 - na

       - Gain on loans purchased of receivables 983 513 91.6 879 11.8 3,835 7,450 (48.5)

   Installment sale receivables 23 26 (11.5) 21 9.5 95 108 (12.0)

Interest expenses 637 591 7.8 608 4.8 2,391 2,132 12.1

   Debt issued – debentures 429 379 13.2 401 7.0 1,571 1,270 23.7

   Debt issued – promissory notes 28 28 0.0 18 55.6 100 225 (55.6)

   Borrowings 180 184 (2.2) 189 (4.8) 720 637 13.0

Interest Income –net
 This table mainly presents items that has significant changes.

 • In Q4/2020, the Company has total interest income Baht 2,542 million, increased by 21.0% in comparison 
to the previous quarter (qoq) and increased by 113.3 % in comparison to the previous year (yoy). For the year 
ended 2020, the Company has total interest income Baht 9,946 million which increased 8.8%, mainly due to
  - The Company has an interest income on loans purchased of receivables - part of amount received
    of Baht 295 million in Q4/2020, increased by 39.8% qoq. This resulted from partial debtors resumed
    their repayment after the end of moratorium programs.
  - The Company has an interest income on loans purchased of receivables - part of accrued receivable
    of Baht 1,213 million in Q4/2020 and Baht 5,047 million for the year ended 2020, which increased
    from the initial adoption of new financial reporting standard. The Company recognizes interest
    income on loans purchased of receivables from acquisition of receivables on an Accrual Basis and
    records in accrued receivable. However, the Company also recorded Expected credit losses on an
    interest income on loans purchased of receivables - part of accrued receivable in accordance to
    present the Company’s performance.
  - Gain on loans purchased of receivables in Q4/2020 is Baht 983 million, increased by 91.6% qoq and
    11.8% yoy. For the year ended 2020, the Company has gain on loans purchased of receivables Baht
    3,835 million which decreased by 48.5% yoy. This due to the Company has received the large
    amount of payment from significant debtor in 2019.
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 Unit: Baht in Million Q4/2020 Q3/2020 qoq Q4/2019 yoy     2020      2019 yoy

    % Inc.  % Inc.   % Inc.

    (Dec.)  (Dec.)   (Dec.)

Other operating expenses 702 653 7.5 1,169 (39.9) 2,658 3,757 (29.3)

   Employee expenses 395 384 2.9 598 (33.9) 1,528 2,144 (28.7)

   Directors’ remunerations 8 2 300.0 8 0.0 13 20 (35.0)

   Premises and equipment expenses 54 56 (3.6) 56 (3.6) 217 224 (3.1)

   Taxes and duties 129 126 2.4 201 (35.8) 457 765 (40.3)

   Impairment loss on properties for sale (reversal) (3) (5) (40.0) (15) (80.0) (10) (25) (60.0)

   Properties for sale expenses 33 34 (2.9) 23 43.5 124 97 26.5

   Other expenses 85 56 51.8 298 (71.5) 329 532 (38.2)

Gain on sale of properties for sale and installment sale
 The Company acquired NPAs mainly from (i) direct purchase from financial institutions and (ii) bid the collaterals 
from our clients via LED public auction into our NPAs portfolio. For three - month period ended December 31, 
2020, the company has gain on sale of properties for sale of Baht 642 million which decreased by 9.8% qoq and 
63.9% yoy. For the year ended December 31, 2020, the company has gain on sale of properties for sale of Baht 
2,015 million which decreased by 30.7% yoy. This results from the downturn and lower purchasing power.
 
 For three - month period ended December 31, 2020, the company has gain on installment sale of Baht 357 
million which increased by 1,222.2% qoq and 2,646.2% yoy. For the year ended December 31, 2020, the Company 
has gain on installment sale of 404 million which increased by 329.8% yoy. This due to the Company has received 
the large amount of payment from significant buyers in Q4/2020.

Other operating expenses

 • For three-month period ended December 31, 2020, the Company has other operating expenses of 
Baht 702 million which increased by 7.5% qoq and decreased by 39.9% yoy. For the year ended December 31, 
2020, the Company has other operating expenses of Baht 2,658 million which decreased by 29.3% yoy. The 
main factors are as follows:  
  - The main operating cost of the Company is Employee expenses. In Q4/2020, this expense item
    of Baht 395 million has increased by 2.9% qoq and decreased by 33.9% yoy. For the year ended
    December 31, 2020, the Company has employee expenses Baht 1,528 million which decreased
    by 28.7% yoy, due to the Company recorded less accrued bonus payment for the employees in
    relation to the business performance.
  - The Company has Tax and duties of Baht 129 million, increased by 2.4% qoq and decreased by
    35.8% yoy. This results from the Company paid more special business tax in accordance with
    more properties foreclosed and sales on NPAs. For the year ended December 31, 2020, the
    Company has Tax and duties of Baht 457million, decreased by 40.3% yoy.
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Expected credit losses (2019: Bad debts and doubtful accounts)      
 The company adopted the impairment of financial assets with credit impairment according to the new 
accounting policy which has been applied since January 1, 2020. For the year ended December 31, 2020, the 
Company recorded the expected credit losses of Baht 5,199 million mainly due to;
 (1) the Company recorded the expected credit losses for “loans purchased of receivables” totaling Baht
  5,162 million, divided into interest income- part of accrued interest receivable of Baht 5,047 million and
  additional expected credit losses from impairment of loans purchased of receivables of Baht 115 million.
 (2) Expected credit losses for installment sale receivables of Baht 40 million.

Income Tax and Deferred Tax Benefits (DTA/DTL)
 For the year ended December 31, 2020, the Company has income tax expenses reported in statement of 
comprehensive income of Baht 356 million. The main causes are the company recorded income tax record for 2020 
taxable profit of Baht 719 million but deferred income taxes from temporary difference income of Baht 364 million.

 In addition, the Company recognized deferred tax assets of Baht 4,130 million in respect to the past temporary 
differences in 2019 as an asset. This adjustment has been made on the Company’s statement of comprehensive 
income of the year 2019, leading to the Company’s Net profit of the respective year to be restated to Baht 10,679 
million (Net profit in 2019 - before adjustment Baht 6,549 million). Therefore, the Company’s retained earnings         
(unappropriated) as of December 31, 2019, has increased from Baht 17,034 million to Baht 21,163 million.

Cash Collection from NPLs and NPAs management businesses
 The Company believes that for the NPLs and NPAs management business, cash collection is a key performance 
indicator which is applied by other operators in the same business and various investors. Cash collection is calculated 
based on key items and recognizable cash items only, and so does not include all cash collection items from NPLs 
and NPAs management business. However, cash collection is not a standard indicator prescribed by TFRS, and so 
the methods of calculation may differ from methods of calculation used by other companies for similar items.

Cash Collection Receive from NPLs Management Business
 The following table sets forth the cash collection received from NPLs management business for the years 
ended December 31, 2018, 2019, 2020.
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Notes:  1 Interest income from “interest income from loans purchased” and “gain on loans purchased” are presented

   as two separate line items in the audited financial statements for the year ended December 31, 2018. However, 

   these items are presented as combined line item, “Interest income from loans purchased” in the audited

   financial statement for the year ended December 31, 2019 and 2020. As a result of reclassification, “gain on

   loans purchased”. However, due to the new financial reporting standard that became effective in the current

   period, notes to financial statements for the year ended December 31, 2020 presents “interest income on

   loans purchased of receivable” separately into (i) part of fully received and (ii) part of accrued receivable.

  2  See “Critical Accounting Policies and Estimates- Recognition of interest income and gain on loans purchased”

  3  Cash collected from the debtors during the period is calculated from (i) gain on interest income of loans

   purchased; (ii) plus gain on loans purchased; (iii) plus net repayment and adjusted entries; and (iv) less the

   portion of accrued interest receivables and receivables repayment from the debtors by collateral.

  4  Only the portion where a third party purchaser won the auction of our debtors’ collateral and we once

   recognized accrued income from auction sales. See “Accrued income from auction sale”.

  5  Cash collected from NPLs management business is calculated from the sum of (i) cash collected from the

   debtors during the period; and (ii) cash collected from the Legal Execution Department during the period. We

   believe that, for our NPLs management business, cash collection is a key performance indicator which is

   applied by other operators in the same business and various investors for the estimated cash flow of NPLs

   management business. Cash collection from NPLs management business reflects interest income from loans

   purchased, gain on loans purchased and net repayment and adjusted entries, and is calculated based on key

   items only, and so does not include cash collection items from the NPLs management business which we

   have recognized (such as cash collected from auction sale pending recognition, suspended account for debt

   repayment, check pending collection and suspended account for write-off). However, cash collection is not

   an indicator of actual cash flow of our NPLs management business nor a standard indicator prescribed by

   TFRS, and so our methods of calculation may differ from the methods of calculation used by other

   companies for similar items.

   Year ended
   December 31,
 Cash collection received from NPLs Management business 2018 2019 2020
  Baht Baht Baht
  (Million) (Million) (Million)

 Interest income from loans purchased1 1,856.8 1,518.9 5,887.9

 Gain on loans purchased 4,438.4 7,449.6 3,835.4

 Net repayment and adjusted entries 9,081.4 10,907.8 7,997.7

 Total 15,376.6 19,876.3 17,721.0

 Less the portion of accrued interest receivables and receivables  (6,376.5) (13,018.2) (11,923.52)

   repayment from the debtors by collateral2

 Cash collected from the debtors during the period3 9,000.1 6,858.1 5,797.5

 Cash collected from the Legal Execution Department during the period4 1,791.1 7,200.5 2,598.8

 Total Cash collected from NPL management business5 10,791.2 14,058.6 8,396.3
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 For the year ended December 31, 2020, the Company’s cash collection received from NPLs management 
business was Baht 8,396.3 million which consisted of Baht 5,797.5 million from cash collected from the debtors 
and Baht 2,598.8 million from the Legal Execution Department during the period.

 Cash Collection from NPAs Management Business
 The following table sets forth the cash collection from the Company’s NPAs management business for the 
years ended December 31, 2018, 2019 and 2020. 

 For the year ended December 31, 2020, the Company’s cash collection received from NPAs management 
business is Baht 4,737.4 million which consisted of Baht 3,879.4 million from Outright sales and Baht 858.0 million 
from installment sales.  

Notes:  1 decreased net acquisition or transfer costs of properties for sale is calculated from (i) the total decreased

   acquisition, transfer costs of properties for sale and adjustment and (ii) any reversal from revaluation of

   properties for sale sold during the periods.

  2 Cash collected from NPAs management business is calculated from (i) cash collected from outright sales;

   (ii) plus cash collected from installment sales. We believe that, for our NPAs management business, cash 

   collection is a key performance indicator which is applied by other operators in the same business and 

   various investors for the estimated cash flow from NPAs management business. Cash collected from 

   NPAs management business is calculated based on key items only, and so does not include all cash 

   collected from the NPAs management business, such as (i) dividends from our investment in securities; (ii) rent; 

   (iii) gain from foreclosures of installment sales and (iv) other income from the breach of agreements, including 

   asset sale agreements. However, cash collection is not an indicator of actual cash flow of our NPAs 

   management business nor a standard indicator prescribed by TFRS, and so our methods of calculation 

   may differ from methods of calculation used by other companies for similar items.

   Year ended
   December 31,
 Cash collection received from NPA management business  2018 2019 2020
  Baht Baht Baht
  (Million) (Million) (Million)

 Outright sales   

 Gain on sale of properties for sale collected in cash 3,105.51 2,907.3 2,015.2

 Decreased acquisition or transfer costs of properties for sale – net1 2,216.79 2,316.9 1,864.2

 Total cash collected from sale of properties for sale-Outright sales 5,322.30 5,224.2 3,879.4

 Installment sales   

 Interest income 89.19 108.0 95.0

 Collected debt repayment during the periods (in terms of cost and gain) 366.41 341.4 763.0

 Total cash collected from installment sales of properties for sale 455.60 449.4 858.0

 Total cash collection received from NPA

 Management business2 5,777.90 5,673.6 4,737.421
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Notes :  1 Represents our top 10 debtors by remaining acquisition of NPLs as of the dates indicated. Our top 10

   debtors may vary from year to year.

  2 Information regarding top 10 debtors by remaining acquisition of NPLs for the year ended December

   31, 2020 may not be comparable to the previous periods due to the calculation of allowance for

   expected credit losses on loans purchased (2019: Allowance for doubtful account) as per requirement

   of TFRS 

  3 Due to the new financial report standards, “loans purchased” (NPLs) is reclassified into “loans purchased

   of receivables and accrued interest receivables- net”

Debtor 1   3,064.8 3,034.9 3,034.9

Debtor 2   2,127.4 589.2 589.3

Debtor 3   586.6 579.0 558.4

Debtor 4   579.0 507.9 388.6

Debtor 5   507.9 388.5 334.1

Debtor 6   323.7 334.1 323.8

Debtor 7   317.4 323.8 290.4

Debtor 8   303.8 319.0 286.9

Debtor 9   229.8 299.9 260.5

Debtor 10   216.6 229.8 223.6

Sub-total   8,257.0 6,606.1 6,290.5

Total NPLs3  75,434 77,375 77,726

NPLs by Portfolio Concentration
 The following table sets forth information regarding our individual debtors with the 10 largest remaining acquisition 
cost of NPLs as of the dates indicated.

As of December 31,

Major Debtors1

2018 2019 20202

Baht
(Million)

Baht
(Million)

Baht
(Million)
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 The following table sets forth certain details of our NPAs by region as of the date indicated.

Value of NPAs by Geography of Real estates   

 Bangkok and its vicinity 9,066.4  9,987.9 12,254.9

 Central and Eastern Thailand 5,389.9 6,137.0 6,582.6

 Northern Thailand 3,041.7 3,432.2 3,742.0

 Northeast Thailand 1,638.3 2,158.5 2,697.6

 Southern Thailand 1,244.9 1,968.6 2,587.2

Moveable properties 214.6 214.9 213.8

Total   20,595.8 23,899.1 28,078.2

As of December 31,

2018 2019 2020

Baht
(Million)

Baht
(Million)

Baht
(Million)

Value of NPAs by Type of Real estates   

 Vacant land  5,510.2 5,242.7 6,022.8

 Hotels   367.3  449.9  590.8 

 Commercial properties 5,413.7 6,452.8 7,186.0

 Residential properties 9,090.0 11,538.8 14,064.9

Moveable properties 214.6 214.9 213.8

Total   20,595.8 23,899.1 28,078.2

As of December 31,

2018 2019 2020

Baht
(Million)

Baht
(Million)

Baht
(Million)

 The following table sets forth a breakdown of the value of our NPAs by type as of the date indicated

NPAs Concentration by Region by Type
 Our NPAs are located throughout Thailand. As of December 31, 2020, 43.6% of net value of our NPAs are 
located in Bangkok and vicinity and 50.1% of net value of our NPAs are Resident properties.
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 Report of the Committee's Responsibility for Financial Reports
 
 The management has prepared the financial statements for the year ended 31 December 2020 in accordance 
with generally accepted accounting standards. The Company has chosen the appropriate policy and adhered to it regularly 
as well as being sensible and using careful discretion in the preparation of financial statements. In addition, essential  
information is adequately disclosed in the notes to the financial statements.

 The Board of Directors is aware of their responsibility to ensure the efficiency of the financial report. The Board 
has appointed an audit committee which consists of qualified persons to be responsible for the quality of financial 
reports to ensure their completeness and accuracy. The suitable policies have been applied and adhered to regularly 
as well as reviewed to ensure that the company has an adequate and proper internal control system. The Committee 
also jointly assessed the Company’s risks to prevent or mitigate the risks that may arise from materially fraudulent or 
significantly unusual conduct and enough to maintain the Company’s assets.

 From the above practice and supervision, the Board of Directors is of the opinion that the financial statements 
of the Bangkok Commercial Asset Management Public Company Limited as of December 31, 2020 can accurately and 
reliably show the financial status and operating results in accordance with generally accepted accounting standards 
and comply with the law and related regulations. 

(Mrs. Tongurai Limpiti)

Chairman of the Board of Directors

(Mr. Bundit Anantamongkol)

Chief Executive Officer



 Independent Auditor's Report
 To the Shareholders of Bangkok Commercial Asset Management Public Company Limited 

 I have audited the accompanying financial statements of Bangkok Commercial Asset Management Public Company 
Limited (“the Company”), which comprise the statement of financial position as at 31 December 2020, and the related 
statements of comprehensive income, changes in equity and cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies.
 In my opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Bangkok Commercial Asset Management Public Company Limited as at 31 December 2020, and its financial 
performance and cash flows for the year then ended in accordance with Thai Financial Reporting Standards.
 
 Basis for Opinion
 I conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards 
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report. 
I am independent of the Company in accordance with the Code of Ethics for Professional Accountants as issued by 
the Federation of Accounting Professions as relevant to my audit of the financial statements, and I have fulfilled my 
other ethical responsibilities in accordance with the Code. I believe that the audit evidence I have obtained is sufficient 
and appropriate to provide a basis for my opinion.

 Emphasis of Matters
 I draw attention to the following matters:
 (1)  Note 6 to the financial statements regarding the restatement of the prior year financial statements due 
   to the recognition of deferred tax assets. The Company has restated the statement of financial position 
   as at 31 December 2019, and the statements of comprehensive 
   income and changes in equity for the year then ended, presented as comparative information, in order 
   to reflect the related adjustment.
 (2)  Note 3.1 to the financial statements regarding the adoption of related the set of financial 
   reporting  standards related to financial instruments adopted for the preparation of the current year 
   financial statements 
 (3)  Note 1.2 to the financial statements regarding the COVID-19 pandemic which is impacting various 
   business and industries both directly and indirectly and resulting. This situation could create 
   uncertainties and may be affect the Company’s business activities in terms of the receivables’  ability 
   to make payment. This may impact the Company’s operating results and cash flows in the future. 
 My conclusion is not modified in respect of these matters.
 
 Key Audit Matters
 Key audit matters are those matters that, in my professional judgement, were of most significance in my audit 
of the financial statements of the current period. These matters were addressed in the context of my audit of the 
financial statements as a whole, and in forming my opinion thereon, and I do not provide a separate opinion on these 
matters. 
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 I have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of my report, including in relation to these matters. Accordingly, my audit included the performance 
of procedures designed to respond to my assessment of the risks of material misstatement of the financial statements. 
The results of my audit procedures, including the procedures performed to address the matters below, provide the 
basis for my audit opinion on the accompanying financial statements as a whole. 
 
 Key audit matters and how audit procedures respond to each matter are described below.

 Recognition of interest income from loans purchased of receivables 
 The Company’s policy on recognition of interest income from loans purchased of receivables is discussed in 
Note 4.1 to the financial statements. The Company recognised interest income from loans purchased of receivables 
of Baht 9,722 million in 2020, representing 78 percent of the total income, and thus it is considered the Company’s 
main source of income. I addressed the recognition of interest income from loans purchased of receivables as a key 
audit matter because the calculation of the credit-adjusted effective interest rate used in interest recognition is require 
management to exercise judgement in determining the assumptions to be used in cashflow estimates and the expected 
life of each debtor, as well as the development of the model for each group of debtors with similar characteristics. In addition, 
the recognition of interest income from loans purchased of receivables is substantially dependent on data processing 
by information technology systems.

 I obtained an understanding of, assessed and tested on a sampling basis the effectiveness of the internal controls 
relevant to the recognition of interest income, collection processes, the internal controls over the information technology 
systems that relevant, by inquiring of management to gain on understanding, assessing the methods applied by management 
in recognition of interest income from loans purchased of receivables, evaluated the appropriateness of basis and 
gained an understanding of the process by which cash inflow were estimated and the credit-adjusted effective interest 
rate. I tested, on a sampling basis, the effectiveness of the calculation of the credit-adjusted effective interest rate, as 
well as reviewing whether the calculation of the cash inflow estimates and the expected life of each debtor were consistent 
with the model. In addition, I tested the accuracy of the data used in the model on a sampling basis, as well as performing 
an evaluation of the appropriateness of other factors that affect the cashflow estimates and a review of the 
accounting records, and including the cut-off income whether interest income is recognised in proper period. Moreover, 
I performed analytical procedures on interest income and tested, on a sampling basis, significant adjustments made 
through journal vouchers.

 Expected credit losses of loans purchased of receivables 
 As discussed in Note 12.1 to the financial statements, the Company has loans purchased of receivables and 
accrued interest receivables amounting to Baht 90,969 million and allowance for expected credit losses amounting to 
Baht 13,243 million (representing 59 percent of total assets). These are considered to be significant amounts. The 
recording of an allowance for expected credit losses is a result of the Company’s adoption of financial reporting 
standards related to financial instruments that became effective from 1 January 2020. This set of financial reporting standards 
provides guidance on the calculation of impairment on financial instruments using the expected credit losses method 
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and the guidance requires the development of a model for complex computations. Development of the model of expected 
credit losses in accordance with these financial reporting standards requires management to exercise a high degree of 
judgement and make multiple estimates. Because of the materiality and the extent of judgement and estimates as 
mentioned above, I addressed the adequacy of the allowance for expected credit losses for loans purchased of receivables 
as a key audit matter.

 I gained an understanding of the assumptions applied in the development of the model, taking into account 
and evaluating the decision-making process around the model, and reviewed the supporting documentation for model 
development. I assessed and tested, on a sampling basis, the accuracy of the data used in the development of the 
model and assumptions, the reasonableness of the model and the recording of the allowance for credit losses, as 
well as the recording of collateral value, and tested relevant internal controls over the collective process and information 
technology systems. Moreover, I reviewed the reports on the reasonableness of the model development prepared 
by a specialist hired by the Company’s management, as well as the accounting policies relevant to the calculation, 
and the recording of allowance for expected credit losses was approved by management at an appropriate level, and 
also evaluate the effectiveness of disclosure in compliance with the related financial reporting sta ndards. 
 
 In addition, I tested the adequacy of the allowance for expected credit losses as at the period-end date by 
testing, on a sampling basis, the accuracy of the data used in the calculation of allowance for expected credit losses, 
the classification of receivables, the valuation of collateral, and the estimates of cash flows and expected lives, 
including tests of the completeness of the data used in the calculation and computation of the allowance for expected 
credit losses. 

 Other Matters
 The financial statements of Bangkok Commercial Asset Management Public Company Limited as at 31 December 
2019, presented herein as comparative information (before restatement), were audited by another auditor who 
expressed an unqualified opinion on those statements with an emphasis of matter paragraph regarding unrecognised 
deferred tax assets in the financial statements, under her report dated 27 February 2020.

 Other Information
 Management is responsible for the other information. The other information comprise the information included 
in annual report of the Company, but does not include the financial statements and my auditor’s report thereon. The 
annual report of the Company is expected to be made available to me after the date of this auditor’s report. 

 My opinion on the financial statements does not cover the other information and I do not express any form 
of assurance conclusion thereon. 

 In connection with my audit of the financial statements, my responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or my knowledge 
obtained in the audit or otherwise appears to be materially misstated. 
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 When I read the annual report of the Company, if I conclude that there is a material misstatement therein,        
I am required to communicate the matter to those charged with governance for correction of the misstatement. 

 Responsibilities of Management and Those Charged with Governance for the Financial Statements
 Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with Thai Financial Reporting Standards, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
 In preparing the financial statements, management is responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but 
to do so.

 Those charged with governance are responsible for overseeing the Company’s financial reporting process.

 Auditor’s Responsibilities for the Audit of the Financial Statements
 My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
Thai Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 As part of an audit in accordance with Thai Standards on Auditing, I exercise professional judgement and maintain 
professional skepticism throughout the audit. I also:
 • Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
  error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
  sufficient and appropriate to provide a basis for my opinion.  The risk of not detecting a material misstatement 
  resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
  intentional omissions, misrepresentations, or the override of internal control. 
 • Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
  are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
  of the Company’s internal control.
 • Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
  and related disclosures made by management.
 • Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
  based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
  that may cast significant doubt on the Company’s ability to continue as a going concern. If I conclude that 
  a material uncertainty exists, I am required to draw attention in my auditor’s report to the related disclosures 
  in the financial statements or, if such disclosures are inadequate, to modify my opinion. My conclusions
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  are based on the audit evidence obtained up to the date of my auditor’s report. However, future events 
  or conditions may cause the Company to cease to continue as a going concern.
 • Evaluate the overall presentation, structure and content of the financial statements, including the 
  disclosures, and whether the financial statements represent the underlying transactions and events in a 
  manner that achieves fair presentation.

 I communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that I identify 
during my audit.

 I also provide those charged with governance with a statement that I have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be 
thought to bear on my independence, and where applicable, related safeguards.

 From the matters communicated with those charged with governance, I determine those matters that were of 
most significance in the audit of the financial statements of the current period and are therefore the key audit matters. 
I describe these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter 
or when, in extremely rare circumstances. I determine that a matter should not be communicated in my report because 
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication.

 I am responsible for the audit resulting in this independent auditor’s report.

Somjai Khunapasut 

Certified Public Accountant (Thailand) No. 4499

EY Office Limited

Bangkok: 25 February 2021
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(Unit: Thousand Baht)

Notes 31 December 2020 31 December 2019

(Restated)

Assets

809,4hsaC                       4,706                      

Interbank and money market items - cash at financial institutions 10, 23 7,708,047               1,378,910               

Investments - net 11 451,304 281,07                                      

Loans purchased of receivables and accrued interest receivables - net 12, 23 77,726,383             77,374,662             

Installment sale receivables and accrued interest receivables - net 13, 23 728,194                  649,154                  

Properties for sale - net 14 28,078,238             23,899,115             

Premises and equipment - net 15 1,173,628               1,243,219               

Right-of-use assets - net 16 16,400 -                                                 

Intangible assets - net 17 20,180                    15,916                    

Deferred tax assets - net 18 5,379,566               4,621,095               

Accrued income from auction sale - net 19 9,800,782               9,595,611               

Advance for expenses on asset acquisition and others - net 20, 23 830,202                  888,262                  

Other assets 21 151,791                  178,613                  

326,960,231stessa latoT            119,919,445           

The accompanying notes are an integral part of the financial statements.

As at 31 December 2020

Statement of financial position

Bangkok Commercial Asset Management Public Company Limited
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(Unit: Thousand Baht)

Notes 31 December 2020 31 December 2019

(Restated)

Liabilities and equity

Liabilities

Debts issued and borrowings 24 87,420,983             75,687,524             

Provisions 25 986,952                  1,052,335               

Accrued interest payables 26 518,189                  504,240                  

Lease liabilities 27 13,831 -                                                 

Other liabilities 28 1,332,635               1,479,447               

095,272,09seitilibail latoT              78,723,546             

Equity

Share capital

Registered

3,245,000,000 ordinary shares of Baht 5 each 29 16,225,000             16,225,000             

Issued and paid-up 

3,232,042,300 ordinary shares of Baht 5 each

212,061,61 )hcae 5 thaB fo serahs yranidro 000,000,510,3 : 9102(              15,075,000             

722,440,6muimerp erahS                3,399,426               

Other components of equity 11.3 240,415 )320,56(                                    

Retained earnings

Appropriated - statutory reserve 30 1,622,500               1,622,500               

976,927,71detairporppanU              21,163,996             

330,797,14ytiuqe latoT              41,195,899             

326,960,231ytiuqe dna seitilibail latoT            119,919,445           

The accompanying notes are an integral part of the financial statements.

Bangkok Commercial Asset Management Public Company Limited

Statement of financial position (continued)

As at 31 December 2020

(Mr. Bundit Anantamongkol)

Chief Executive Officer

    (Mr. Bunyong Visatemongkolchai)

       Chairman of Executive Board
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Bangkok Commercial Asset Management Public Company Limited

Statement of comprehensive income

For the year ended 31 December 2020

(Unit: Thousand Baht except earnings per share expressed in Baht)

Notes 2020 2019

(Restated)

Profit or loss:

Interest income 32 9,946,371             9,139,751             

Interest expenses 33 2,391,092             2,132,376             

972,555,7ten - emocni tseretnI              7,007,375             

- seitiruces ni tnemtsevni fo elas no niaG                             3,992                    

622,510,2elas rof seitreporp fo elas no niaG              2,907,235             

897,304selas tnemllatsni no niaG                 93,592                  

039,87emocni gnitarepo rehtO                   91,599                  

332,350,01emocni gnitarepo latoT            10,103,793           

Other operating expenses

163,825,1sesnepxe eeyolpmE              2,143,562             

575,21snoitarenumer 'srotceriD                   20,100                  

927,612sesnepxe tnempiuqe dna sesimerP                 223,937                

563,754seitud dna sexaT                 764,595                

)553,01(elas rof seitreporp no ssol tnemriapmi na fo lasreveR                  (24,688)                 

961,421sesnepxe elas rof seitreporP                 97,485                  

294,923sesnepxe rehtO                 532,140                

633,856,2sesnepxe gnitarepo rehto latoT              3,757,131             

Expected credit losses 34 5,199,147 -                                         

Bad debts and doubtful accounts 35 -                            134,618                

057,591,2sesnepxe xat emocni erofeb noitarepo morf stiforP              6,212,044             

Income tax expenses 18 (355,128)               4,467,035             

226,048,1raey eht rof tiforP              10,679,079           

The accompanying notes are an integral part of the financial statements.
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Bangkok Commercial Asset Management Public Company Limited

Statement of comprehensive income (continued)

For the year ended 31 December 2020

(Unit: Thousand Baht except earnings per share expressed in Baht)

Notes 2020 2019

(Restated)

Other comprehensive income:

Items to be reclassified to profit or loss in subsequent periods

     Loss on revaluation of available-for-sale investments -stnemtsevni elas-rof-elbaliava fo noitaulaver no ssoL                             (23,262)                 

- xat emocni detaleR                             16,256                  

Items not to be reclassified to profit or loss in subsequent periods

      Loss on remeasuring of investments in equity designates Loss on revaluation of investments in equity designated as measure

         as measured at fair value through other comprehensive income )140,02( emocni evisneherpmoc rehto hguorht eulav riaf ta   -                                             

558,75nalp tifeneb denifed no )ssol( niag lairautcA                   (20,801)                 

)365,7( xat emocni detaleR                    17,644                  

152,03)ssol( raey eht rof emocni evisneherpmoc rehtO                   (10,163)                 

378,078,1raey eht rof emocni evisneherpmoc latoT              10,668,916           

Earnings per share

Basic earnings per share (Baht per share) 36 0.57                      3.88                      

455,222,3)serahs dnasuohT( serahs yranidro fo rebmun egareva dethgieW              2,750,342             

The accompanying notes are an integral part of the financial statements.

    (Mr. Bunyong Visatemongkolchai)

reciffO evitucexE feihCdraoB evitucexE fo namriahC

(Mr. Bundit Anantamongkol)
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Bangkok Commercial Asset Management Public Company Limited

Statement of cash flows 

For the year ended 31 December 2020

(Unit: Thousand Baht)

2020 2019

Cash flows from operating activities

057,591,2sesnepxe xat emocni erofeb gnitarepo morf tiforP          6,212,044         

Adjustments to reconcile profit from operating before income tax 

to net cash provided by (paid from) operating activities

983,441noitasitroma dna noitaicerpeD             138,217            

228,621sesnepxe ecnavda ni esaerceD             95,239              

612,1emocni deurcca ni )esaercnI( esaerceD                 (11,526)             

)899,3(ecnavda ni deviecer eunever ni esaerceD                (3,745)               

)518,854(sesnepxe deurcca ni )esaerced( esaercnI            183,827            

554noitagitil morf egamaD                    -                        

364,37stifeneb eeyolpme mret-gnol rof noisivorP               331,468            

)034,3(stessa dexif fo selas no niaG                (2,674)               

)242,3( selas tnemllatsni rednu ytreporp fo noissessoper no niaG                (7,440)               

741,991,5 sessol tiderc detcepxe ni esaercnI -                                 

-stnuocca luftbuod rof ecnawolla ni esaercnI                         134,166            

)553,01( elas rof seitreporp no ssol tnemriapmi fo lasreveR              (24,688)             

-seitiruces ni tnemtsevni no niaG                         (3,991)               

7,261,402         7,040,897         

)972,555,7(emocni tseretni teN         (7,007,374)        

)429,52(emocni dnedivid teN              (38,186)             

512,954,3 tseretni morf deviecer hsaC          4,076,354         

168,73 dnedivid morf deviecer hsaC               38,186              

698,346,2elas noitcua morf emocni deurcca morf deviecer hsaC          7,213,424         

)710,318,5(snoitutitsni laicnanif morf derrefsnart stessa fo esahcrup rof diap hsaC         (8,210,350)        

)528,673,2(tseretni no diap hsaC         (1,873,495)        

)076,347(sesnepxe xat emocni no diap hsaC            (14,413)             

Gain (loss) from operating activities before changes in operating 

)143,211,3(seitilibail dna stessa           1,225,043         

The accompanying notes are an integral part of the financial statements.
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Bangkok Commercial Asset Management Public Company Limited

Statement of cash flows (continued)

For the year ended 31 December 2020

(Unit: Thousand Baht)

2020 2019

(Increase) decrease in operating assets

345,302,3selbaviecer fo desahcrup snaoL          6,338,544         

)733,57(selbaviecer elas tnemllatsnI              238,128            

709,800,2elas rof seitreporP          1,448,079         

)459,147,1(elas noitcua morf emocni deurccA         (4,663,705)        

510,94srehto dna noitisiuqca tessa no sesnepxe rof ecnavdA               329,014            

)750,59(stessa rehtO              (142,712)           

Increase (decrease) in operating liabilities

-elas noitcua morf emocni denraenU                         (5,342,009)        

)235,18(stifeneb eeyolpme mret-gnoL              (69,454)             

)623,421(seitilibail rehtO            (554,950)           

819,03seitivitca gnitarepo )ni desu( morf swolf hsac teN               (1,194,022)        

Cash flows from investing activities

)852,28( tnempiuqe dna tnalp ,ytreporp fo noitisiuqca rof diap hsaC              (77,917)             

-seitiruces elas-rof-elbaliava ni stnemtsevni fo noitisiuqca rof diap hsaC                         (13,744,632)      

)329,275,2(tsoc desitroma ta derusaem stnemtsevni rof diap hsaC -                                

)917,3(stessa elbignatni fo noitisiuqca rof diap hsaC                (13,087)             

-noitagilbo eetnaraug rednu stisoped ni esaerceD                         51                     

034,3stessa dexif fo selas morf deviecer hsaC                 2,691                

-stnemurtsni tbed elas-rof-elbaliava ni tnemtsevni fo selas morf deviecer hsaC                         13,778,134       

384,375,2tsoc desitroma ta derusaem stnemtsevni fo selas morf deviecer hsaC -                                 

692,1seitiruces ni stnemtsevni fo selas morf deviecer hsaC                 4,477                

)196,08(seitivitca gnitsevni ni desu swolf hsac teN              (50,283)             

The accompanying notes are an integral part of the financial statements.
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Bangkok Commercial Asset Management Public Company Limited

Statement of cash flows (continued)

For the year ended 31 December 2020

(Unit: Thousand Baht)

2020 2019

Cash flows from financing activities

000,050,14sgniworrob dna deussi stbed morf deviecer hsaC        49,500,000       

)070,181,44(sgniworrob dna deussi stbed fo tnemyaper rof diap hsaC       (49,402,667)      

000,000,01deussi erutnebed morf deviecer hsaC        20,000,000       

)000,008(erutnebed fo tnemyaper rof diap hsaC            (7,230,000)        

)314,41(deussi stbed fo eef rof diap hsaC              (34,467)             

042,897,3deussi serahs yranidro morf deviecer hsac teN          4,900,000         

)964,66(deussi serahs yranidro rof diap hsaC              (115,929)           

-seton yrossimorp fo noitpmeder morf deviecer hsaC                         97,065              

)565,393,3(sredloherahs ot dnedivid rof diap hsaC         (16,121,458)      

)183,41(seitilibail esael rof diap hsaC -                                     

243,873,6seitivitca gnicnanif morf swolf hsac teN          1,592,544         

965,823,6stnelaviuqe hsac dna hsac ni esaercni teN          348,239            

118,973,1raey fo gninnigeb ta stnelaviuqe hsac dna hsaC          1,031,572         

083,807,7)9 etoN( raey fo dne ta stnelaviuqe hsac dna hsaC          1,379,811         

Additional information in cash flows

Non-cash items

523,339,4selbaviecer fo desahcrup snaol fo noitisiuqcA          4,444,945         

375,802,1 elas rof seitreporp fo noitisiuqcA          585,503            

098,648,4selbaviecer fo desahcrup snaol morf elas rof seitreporp fo refsnarT          5,034,345         

The accompanying notes are an integral part of the financial statements.
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Bangkok Commercial Asset Management Public Company Limited 
Notes to financial statements 
For the year ended 31 December 2020 

1. General information 

1.1 Corporate information 

Bangkok Commercial Asset Management Public Company Limited ( “ the Company” )  is a 

public company incorporated and domiciled in Thailand.  The Company’ s major shareholder 

is the Financial Institutions Development Fund ( FIDF) , holding 45. 79 percent of registered 

and paid-up share capital (prior to 12 December 2019, FIDF held 99.99 percent of registered 

capital). The Company’s business is the purchase or transfer of non-performing loans (NPLs) 

and non- performing assets ( NPAs)  for management or for further disposal or transfer.                     

The Company’s registered office is located at 99 Surasak Road, Silom, Bang Rak, Bangkok. 

The Company has 25 branches. 

On 12 December 2019, the Stock Exchange of Thailand ( “ SET” )  approved the listing of the 

Company's shares under the trading name “BAM”. 

1.2   Coronavirus disease 2019 pandemic 

The Coronavirus disease 2019 pandemic is causing an impacting various businesses and 

industries both directly and indirectly.  This situation could create uncertainties and may be 

impacting the Company’ s business activities in term of the repayment capability of the 

receivables. This may impact the Company’s operating results, and cash flows in the future, 

which the impact cannot be reasonably estimated at this stage.  However, the Company’s 

management has continuously monitored the ongoing developments and assessed the 

financial impact in respect of the valuation of assets, provisions and contingent liabilities. 

Therefore, the Company’ s management has used estimate and judgement in various matter 

in order to continuously assess the impact as the situation has evolved. 
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2. Basis for preparation of financial statements 

 The financial statements have been prepared in accordance with Thai Financial Reporting 

Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation 

has been made in compliance with the stipulations of the BOT’s Notification No. Sor Nor Sor 

21/ 2561, dated 31 October 2018, regarding “ Preparation and Announcement of Financial 

Statements of Commercial Banks and Parent Companies of Financial Holding Groups”, which 

was effective for the fiscal year 2020. 

 The financial statements in Thai language are the official statutory financial statements of the 

Company.  The financial statements in English language have been translated from the 

financial statements in Thai language. 

 The financial statements have been prepared on a historical cost basis except where 

otherwise disclosed in accounting policies. 

3. Financial reporting standards  

3.1  Financial reporting standards that became effective in the current period  

 During the year, the Company has adopted the revised ( revised 2019)  and new financial 

reporting standards and interpretations which are effective for fiscal year beginning on or after 

1 January 2020.  These financial reporting standards were aimed at alignment with the 

corresponding International Financial Reporting Standards with most of the changes directed 

towards clarifying accounting treatment and providing accounting guidance for users of the 

standards.  However, the new standard involves changes to key principles, which are 

summarised below:  
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Financial reporting standards related to financial instruments 

A set of TFRSs related to financial instruments consists of five accounting standards and 

interpretations, as follows: 

Financial Reporting Standards  : 

TFRS 7 Financial Instruments: Disclosures 

TFRS 9  Financial Instruments 

Accounting Standard : 

TAS 32  Financial Instruments: Presentation 

Financial Reporting Standard Interpretations: 

TFRIC 16  Hedges of a Net Investment in a Foreign Operation 

TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments 

These TFRSs related to financial instruments make stipulations relating to the classification 

of financial instruments and their measurement at fair value or amortised cost ( taking into 

account the type of instrument, the characteristics of the contractual cash flows and the 

Company’s business model), calculation of impairment using the expected credit loss method, 

and hedge accounting.  These include stipulations regarding the presentation and disclosure 

of financial instruments. 

The impact of the adoption of these standards on the Company’s financial statements is as 

follows: 

Classification and measurement of financial assets 

Financial assets - Debt instruments  

The Company classifies financial assets -  debt instruments as financial assets that are 

subsequently to be measured at either amortised cost or fair value in accordance with the 

Company’ s business model for managing on the financial assets and the contractual cash 

flow characteristics of the financial assets, based on the facts and circumstances as of the 

date these financial reporting standards were initially adopted. Classifications are as follows: 

- Financial assets measured at amortised cost, when both of the following conditions are 

met:  the financial assets are held within a business model whose objective is to hold 

assets in order to collect contractual cash flows; and the contractual terms of the 

financial assets represent contractual cash flows that are solely payments of principal 

and interest on the principal amount outstanding.  
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- Financial assets measured at fair value through other comprehensive income, when both 

of the following conditions are met: the financial assets are held within a business model 

whose objective is achieved by both collecting contractual cash flows and selling financial 

assets; and the contractual terms of the financial assets represent contractual cash flows 

that are solely payments of principal and interest on the principal amount outstanding. 

- Financial assets measured at fair value through profit or loss, when the financial asset is 

held within a business model whose objective is not to hold assets in order to collect 

contractual cash flows, or the contractual terms of the financial assets represent 

contractual cash flows that are not solely payments of principal and interest on the 

principal amount outstanding. 

Financial assets - Equity instruments  

All investments in equity instruments are measured at fair value in the statement of financial 

position.  The Company classifies equity instruments as financial assets designated to be 

measured at fair value through other comprehensive income. 

The Company’ s management reviewed and assessed existing financial assets as at                                 

1 January 2020, based on the facts and circumstances that existed at that date, and 

concluded that the following significant changes were required to classification and 

measurement of the Company’s financial assets, as follows:  

- Termination of the former classification of investments in debt instruments as held- to-

maturity and available- for-sale, and investments in equity instruments as available- for-

sale and general investments. 

- Classification of all investments in held-to-maturity debt instruments as financial assets 

measured at amortised cost. 

- Classification of available-for-sale debt instruments as financial assets measured at fair 

value through other comprehensive income. 

- Classification and measurement of investments in equity instruments of non- listed 

companies which classified before as general investment as financial assets designated 

to be measured at fair value through other comprehensive income. 

- Classification and measurement of investments in available-for-sale equity instruments 

of listed companies that were measured at fair value through other comprehensive 

income as financial assets designated to be measured at fair value through other 

comprehensive income, as before. 
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- Classification and presentation of loans purchased of receivables that are held to 

generate contractual cash flows and receipts of principal and related interest as loans 

purchased of receivables and accrued interest receivables and subsequently measured 

at amortised cost.  

- Classification and presentation of installment sale receivables that are held to generate 

contractual cash flows and receipts of principal and related interest as installment sale 

receivables and subsequently measured at amortised cost. 

Classification and measurement of financial liabilities 

The adoption of these standards does not have an impact on the Company’s classification of 

financial liabilities. The Company continues to classify its financial liabilities and measured at 

amortised cost.   

Impairment of financial assets 

This TFRS requires entities to estimate the impairment for expected credit loss in place of the 

incurred loss recognise under the previous accounting policy. It requires that impairment loss 

on financial assets be recognised using the Expected Credit Loss Model, with a management 

overlay for the factors which are not captured by the model and designed to be recognise 

allowance for expected credit loss of all financial assets-debt instruments that are not 

measured at fair value through profit or loss, and it is not necessary for a credit-impaired event 

to have occurred prior to the recognition.  The Company applies the purchased or originated 

credit-impaired approach (POCI) to loans purchased of receivables and a part of advance for 

expenses on asset acquisition that transfer to loans purchased of receivables. A general 

approach is applied to calculate expected credit losses on installment sale receivables and 

other financial assets. 

Practices during transitional period 

The Company adopted these financial reporting standards which the cumulative effect is 

recognised as an adjustment to the retained earnings or other components of equity as at 1 

January 2020, and the comparation information was not restated, as a result, the presentation 

of 2019 figures cannot be compared with the financial statements for the year 2020. 

The cumulative effects of changes in accounting policies is described in Note 7.  

TFRS 16 Leases 

TFRS 16 supersedes TAS 17 Leases together with related interpretations. The standard sets 

out the principles for the recognition, measurement, presentation and disclosure of leases, 

and requires a lessee to recognise assets and liabilities for all leases with a term of more than 

12 months, unless the underlying asset is low value. 
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Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17.  Lessors will 

continue to classify leases as either operating or finance leases based on the same principles 

as stated in TAS 17. 

The Company has adopted financial reporting standards which the cumulative effect of initially 

applying these standards is recognised as an adjustment to retained earnings as at 1 January 

2020 (if any). Therefore,  the comparative information was not restated. 

The cumulative effects of changes in accounting policies is described in Note 7. 

Accounting Guidance on Temporary Relief Measures for Entities Providing Assistance 
to Debtors Impacted by Situations that Affect the Thai Economy 

The Federation of Accounting Professions announced Accounting Guidance on Temporary 

Relief Measures for Entities Providing Assistance to Debtors Impacted by Situations that 

Affect the Thai Economy.  Its objectives are to provide temporary relief measures solely for 

entities providing assistance to debtors impacted by the situations that affect only the Thai 

economy, such as COVID- 19, economic conditions, trade wars and drought, and to provide 

an alternative for all entities providing assistance to debtors in accordance with measures to 

assist debtors specified in the circular of the BOT No. BOT.RPD.(23)C. 276/2563 “Guidelines 

on providing assistance to debtors impacted by situations that affect the Thai economy”  and 

the circular of the BOT No.  BOT. RPD. ( 01) C.  380/ 2563 “ Measures to provide additional 

assistance to debtors during the COVID- 19 situation”  or any other measures announced by 

the BOT. Such entities include credit card business, business providing loans secured against 

vehicle registrations without collateral, personal loan business under the supervision of the 

BOT and certain entities not under the supervision of the BOT, such as leasing, hire-purchase, 

motorcycle hire-purchase and factoring business.  Entities providing assistance to debtors in 

accordance with the BOT’s measures and electing to apply this Accounting Guidance have 

to apply all temporary relief measures in this guidance. 

On 22 April 2020, the Accounting Guidance was announced in the Royal Gazette and it is 

effective for entities providing assistance to debtors impacted by the situations that affect Thai 

economy providing assistance to debtors during the period from 1  January 2020 to 31 

December 2021, or until the BOT makes changes with which the entities are ordered to 

comply.  The guidance applies to large- sized debtors, small and medium- sized debtors and 

retail debtors who have the potential to operate a business or the ability to repay debts in the 

future and have been impacted directly or indirectly by such situations, taking into account the 

following considerations: 

- Debtors who were not yet non- performing ( Stage 1 or Stage 2)  on or after 1 January 

2020. 
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- Debtors who became non-performing (Stage 3) on or after 1 January 2019, unless the 

entity is able to prove that the debtors becoming non-performing before 1 January 2019 

are non-performing loans affected by the economic conditions. 

An entity providing assistance to affected debtors in accordance with the BOT’s guidelines 

applies these following procedures: 

(1) For the provision of assistance to loans that are not yet non-performing (Non-NPL), the 

Company classifies them as loans with no significant increase in credit risk (Performing 

or Stage 1) , provided that analysis of its status and business shows that the debtor is 

able to comply with the debt restructuring agreement without compliance monitoring and 

the debt restructuring is considered a pre- emotive debt restructuring rather than a 

troubled debt restructuring. If it is a provision of assistance to debtors in accordance with 

the circular of the BOT No. BOT.RPD. (01) C.380/2563, classification of the debtor 

remains at the same stage as before. 

(2) For the provision of assistance to non-performing loans (NPL), the Company classifies 

them as performing loans if the debtor is able to make payment in accordance with the 

debt restructuring agreement for 3 months or 3 installments consecutively, whichever is 

the longer period. 

(3) The guidelines of the BOT relating to assessment of whether there has been a significant 

increase in credit risk are applied to assess whether a debtor is moving to Stage 2. 

(4) Expected credit losses are determined based on the outstanding balance of the drawn 

down portion only. 

(5) If the debt restructuring causes the existing effective interest rate to no longer reflect the 

estimated cash inflows from the loan, the Company applies a newly calculated effective 

interest rate to determine the present value of loans that have been restructured and 

recognises interest income on the basis of this new effective interest rate during the 

grace period, or in accordance with the BOT’s new guidelines if there are changes. 

(6) In cases where a general approach is used in determining expected credit losses, 

consideration is given to placing less weight on forward- looking information that is the 

result of the temporary crisis than on information reflecting ability of debt payment from 

historical experience. 

(7) Consideration is given to placing less weight on forward-looking information that is the 

result of the temporary crisis than on information reflecting ability of debt payment from 

historical experience, in cases where a general approach is used in determining 

expected credit losses.  

24
6

An
nu

al
 R

ep
or

t 2
02

0



 

 

In addition, as at 19 June 2020, the BOT issued the circular of the BOT No. BOT.RPD.(01)C. 

648/2563 “Measures to provide additional assistance to small-sized debtors during the 

COVID-19 phase 2 situation”. 

During the year ended 31 December 2020, the Company entered into the scheme to provide 

assistance to affected debtors. The details of loan purchased of receivables and installment 

sale receivables debtors with debts are disclosed in Note 12.5 and 13.3, respectively. 

Accounting Guidance on Temporary Relief Measures for Accounting Alternatives in 
Response to the Impact of the Covid-19  Pandemic 

The Federation of Accounting Professions announced Accounting Guidance on Temporary 

Relief Measures for Accounting Alternatives in Response to the Impact of the Covid-19 

Pandemic.  Its objectives are to alleviate some of the impact of applying certain financial 

reporting standards, and to provide clarification about accounting treatments during the period 

of uncertainty relating to this situation. 

On 22 April 2020, the Accounting Guidance was announced in the Royal Gazette and it is 

effective for the financial statements prepared for reporting periods ending between 1 January 

2020 and 31 December 2020.  

The Company did not decided to apply this temporary relief measures. 

3.2 Financial reporting standards that became effective for fiscal years beginning on or 
 after 1 January 2021 

The Federation of Accounting Professions issued a number of revised financial reporting 

standards and interpretations, which are effective for fiscal years beginning on or after                       

1 January 2021.  These financial reporting standards were aimed at alignment with the 

corresponding International Financial Reporting Standards with most of the changes directed 

towards clarifying accounting treatment and providing accounting guidance for users of the 

standards. 

The management of the Company is currently evaluating the impact of these standards to the 

financial statements in the year when they are adopted. 
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4. Significant accounting policies  

4.1 Income recognition  

a) Interest income on loans purchased of receivables 

 Accounting policies adopted since 1 January 2020 

 The Company has recognised interest on loans purchased of receivables based on the 

cost of the receivables, net of allowance for expected credit losses, using the credit-

adjusted effective interest rate and an accrual basis. 

 The credit-adjusted effective interest rate is calculated by discounting the estimated 

future cash flows to be paid or received over the expected life of the financial asset to 

derive the amortised cost of financial assets that are purchased or originated credit-

impaired financial assets. In estimating, the net expected cash inflows reference is made 

to historical data on net cash inflows from related actual expenses in the past to develop 

a model, based on the assumption that the net expected cash inflows and the expected 

life of financial instruments with similar characteristics can be estimated reliably. 

 In cases where the cost and accrued interest of an acquired non- performing loans 

(NPLs) have been fully amortised, the Company still has the right to claim the payment 

from debtor under the contract.  When such payments are received from a debtor, the 

Company recognises gain on loans purchased of receivables as an integral part of the 

interest income. If a debtor’s assets were received as a result of an auction of collateral 

or a transfer of assets for debt settlement, the transferred assets were recorded at the 

bid price or the price agreed upon with the debtor and to be deducted from the principal 

of loans purchased of receivables and accrued interest.  If the value of the transferred 

assets exceeded the outstanding loans purchased of receivables, the difference was 

presented as revaluation of properties for sale so that the value of the asset recorded in 

the financial statements did not exceed the cost of the loans purchased of receivables. 

The income was recognised on the date of receipt of the transferred assets. 

 Accounting policies adopted before 1 January 2020 

The Company recognised interest income on non- performing loans that were acquired 

or transferred from other financial institutions when payment was received from the 

debtors, with separation into two groups as follows: 
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(1)  NPLs with debt restructuring or debt compromise agreements 

The Company recognised interest income when payment is received from the 

debtors based on the individual rate of return approach, whereby the rate of return 

is calculated on the basis of the projected cash flows from each acquired receivable, 

with reference to the debt restructuring or compromise agreements. In cases where 

an agreement required assets to be transferred to settle debt, the Company’ s 

estimate the value of the assets to be transferred as the projected cash inflow for 

the purpose of calculating the individual rate of return.  However, if the debt 

restructuring agreement required the auction of a collateral asset, the Company did 

not include the estimated receipt in the cash flow projection due to uncertainty 

regarding the value to be received. 

The Company recognised interest income, which was calculated based on the 

overdue period from the date of execution of the debt restructuring or compromise 

agreement or from the date of the latest receipt of payment to the date payment was 

received, using the rate of return mentioned above.  The amount of interest income 

recognised was not to exceed the amount of payment received from the debtor, with 

any difference after the recognition of interest income to be deducted from the 

principal amount of loans purchased of receivables. 

(2)  NPLs without debt restructuring or compromise agreements  

Debt settlement received from a debtor under any circumstances ( cash received 

from a debtor as settlement or receipts from the auction of collateral assets)  was 

fully deducted from the principal.  When the amount received exceeded the cost of 

loans purchased of receivables, the difference was presented as gain on 

receivables. The Company recognised these items as described below: 

- When cash was received from the debtor, the income was recognised on the 

date the payment was received. 

- If collateral of a debtor was put up for auction by the Legal Execution 

Department, the Company recorded the reduction of debt on the date when the 

buyer completed making payment to the Legal Execution Department and 

recorded the accrued income from the auction sale by the Legal Execution 

Department as an account receivable. 
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b) Interest income on installment sale receivables 

 Since 1 January 2020, the Company has recognised interest on installment sale 

receivables on an accrual basis throughout the contract period, based on the 

outstanding principal balance and using the effective interest rate (Effective interest 

method). The effective interest rate is the discount rate that estimates future cash flows 

over the expected life of financial instrument. The Company continues to recognise 

interest income net on installment sale receivables that later become credit- impaired 

using the effective interest rate method, (the outstanding balance minus allowance for 

expected credit losses). Subsequently, if the financial asset is no longer credit-impaired, 

the Company reverts to calculating interest income on a gross carrying amount. (Prior 

to 1 January 2020, the Company recognised interest on installment sale receivables on 

a cash basis, using the effective interest rate).  

 The Company recognised gain on installment sale receivables when the aggregate 

amount of cash received (principle plus accrued interest receivable) from the debtor is 

greater than the cost of the properties for sale. The gain recognised is not to exceed the 

aggregate amount of the cash received. 

c) Interest income from cash at financial institutions 

 Interest income from cash at financial institutions is recognised on an accrual basis and 

on a time proportion basis, taking into account the actual returns. 

d) Interest and dividend income from investments  

Interest on investments recognised as income on an accrual basis, taking into account 

the effective interest rate. Dividend income on investments is recognised when the right 

to receipt of dividend is established. 

e) Gain (loss) on trading in securities 

 Gain ( loss)  on investment are recognised as income or expenses on the transaction 

date. 
  

25
0

An
nu

al
 R

ep
or

t 2
02

0



 

 

4.2   Expense recognition - Interest expenses 

Interest expenses are recognised on an accrual basis, using the effective interest rate which 

included expenses incurred directly in generating the notes payable and loans.   In cases 

where interest is already included in the notes payable, interest is recognised as deferred 

interest payable and amortised to expenses over the tenor of the notes. 

4.3 Financial assets - Investments in securities 

 Accounting policies adopted since 1 January 2020  

 The Company has classified investments in securities as financial assets -  debt instruments 

and equity instruments, as follows: 

 Financial assets - Debt instruments  

 The Company classifies its financial assets -  debt instruments as subsequently measured at 

amortised cost or fair value in accordance with the Company’s business model for managing 

the financial assets and the contractual cash flows characteristics of the financial assets, as 

follows: 

a) Financial assets measured at amortised cost  

 Investments in debt instruments whose both of the following conditions are met:  the 

financial assets are held within a business model whose objective is to hold in order to 

collect contractual cash flows; and the contractual terms of the financial assets represent 

contractual cash flows that are solely payments of principal and interest on the principal 

amount outstanding.  The Company recognises these as financial asset measured at 

amortised cost. These financial assets are initially recognised at fair value on trading 

date plus transaction costs directly related to the acquisition of the investment. 

 At the end of reporting period, investments in debt instruments measured at amortised 

cost are presented in the statement of financial position net of allowance for expected 

credit loss (if any). 
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September 10, 2020

2. Know when to sacrifice means promoting its employees to possess the public mind and to be ready and willing to 
sacrifice and help other people.     

August 26, 2020

2018
Blood donation: 188 employees
72,900 CC

2019
Blood donation: 249 employees
102,600 CC

2020
Blood donation: 405 employees
166,897 CC

Blood donation program

 1.2 Blood donation program: At present, a large 
number of patients are in need of blood for treatment. 
However, the blood donation at the Thai Red Cross Society is 
still inadequate for treatment at hospitals. Thus, blood donation 
is one of the activities under the Company’s give-back policy 
focusing on the role as a giver. The Company, in collaboration 
with the Faculty of Medicine, Vajira Hospital, Navamindradhiraj 
University, invites its executives and employees to participate in 
a quarterly blood donation for life saving campaign every year.  

  2.1 Happy Society – Jai Fah (Blue Heart) project: The 
employees were invited to donate funds and commodities 
as well as to support products from Wat Phrabat Nam Phu 
Foundation, Lop Buri Province. The objective of this happiness 
sharing activity is to support and improve the quality of life of 
HIVS patients, orphans, the elders and distressed people. 





365
Bangkok Com

m
ercial Asset M

anagem
ent Public Co., Ltd.

 1.2 “BAM Chuai Phuen Khuen Turakij” (BAM helps revitalize your business) Project: This project 
helps all types of debtors, whether individual or corporate, with principal debt of not more than Baht 20 million 
each by providing opportunity to repay their debts and reclaim the collaterals back easily. They will have the 
choice of paying the debt at 80% of the appraisal price under BAM’s criteria, with 0% interest rate for one year, 
by either one-time payment within 90 days or installment payment for a period of not more than 10 years. 

 1.3 Measures to assist customers in the COVID-19 situation: To support solving of problems caused 
by the COVID-19 pandemic, the Company released measures to relieve difficulties of debtors whose NPLs are 
under debt restructuring and debtors under installment payment program who have been hit by this crisis such 
that they have become less able, or even unable, to repay their debts for the time being. For customers suffering 
from such situation, debt moratorium will be considered on a case-by-case basis. Customers may choose one 
of the three measures that best matches their debt servicing capability, as follows: (1) suspension of principal 
and interest payments for three months; (2) suspension of principal and interest payments for three months 
and, after that, suspension of principal repayments for another three months (payment of interest only); and 
(3) suspension of principal repayments (payment of interest only) until the December 2020 installment. Customers 
eligible for such debt moratorium programs must be those affected by the COVID-19 pandemic, including 
customers undergoing debt restructuring with the Company, both retail and SME customers; and customers 
purchasing NPAs with installment payments to the Company. 

2.  Projects to assist buyers of NPAs
 2.1 Condo for the People Project: This project is targeted at people with low income. In response to the 
government policy to stimulate real estate market and assist low-income earners who cannot afford down 
payment but wish to buy homes of their own, the Company launched the project, “Condo Don Jai Sabai Krapao” 
(Affordable – Pleasurable Condominium Sales Project) - Buying is cheaper than rent, to sell condominiums at the 
price of not more than Baht 500,000 per unit in over 60 projects from various locations in Bangkok and the provinces. 
The Company also offers a project for purchase of NPAs under installment payment program to provide opportunity 
and assist people with low income who do not have access to funding sources.

3.  Project for purchase of NPAs under installment payment program: This is a sales promotion activity for 
buyers of NPAs at the price of not more than Baht 3 million who will get 0% interest for two years and then MLR 
throughout the contract period, aiming to assist small customers to buy and own a home.  

 1.1 Sukjai Dai Ban Khuen (pleased to have your home back) 
Project: This project helps individual debtors of housing loans, who enter 
into the debt restructuring program with the Company and whose principal 
debt is less than Baht 10 million, to have the opportunity to repay their 
debts and to reclaim the collaterals, which are normally their homes, back 
easily. Debtors will have the choice of paying the debt at 80% of the appraisal 
price under BAM’s criteria, with 0% interest rate for two years, by either 
one-time payment within 90 days or installment payment for a period of not 
more than 20 years.

1. Debtor support program 
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